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EXECUTIVE SUMMARY

In September 2020, on the 5th anniversary 
of the Sustainable Development Goals 
(SDGs), Meath County Council committed 
to embedding the SDG goals into the 
organisation, work, and services and to be a 
leader in creating awareness and promoting 
the SDGs to the many citizens across the 
county.  

Ireland’s National Implementation Plan 
for the Sustainable Development Goals, 
2022-2024 provides a whole-of-government 
approach to implement the 17 Sustainable 
Development Goals (SDGs).  It is therefore 
fitting for Meath County Council to progress 
the SDG journey further by localising the 
SDGs through the creation of an Integrated 
Action Plan for Trim Town in collaboration with 
the URBACT Local Group.  

Trim Town is a heritage town with a strong 
sense of community working together for 
collective benefit. Its picturesque setting on 
the River Boyne and ample outdoor spaces 

encourage people to be active, enjoy the 
history and heritage on their doorstep and 
come together to keep the town looking 
pristine. The many tourist sites and amenities 
in the town and greater areas attract many 
visitors to the area and are vital to the local 
economy.  

The URBACT Integrated Action Plan offers 
an opportunity to showcase the SDGs to 
those outside the area and to the larger 
Boyne Valley Region. The plan details how 
we can go further and challenge ourselves 
to fully integrate Sustainable Development 
Goals into all our actions and operations.  
It builds upon work already in place 
through communities working together and 
links the SDGs to this work and develops 
interconnectivity with the groups and SDGs. 
 
Trim town has a strong sense of inclusiveness 
and accessibility, and through the Integrated 
Action Plan the SDGs will be promoted and 
embedded into everyday life.
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17 ICONS: COLOUR VERSION

ICONS

When an icon is on a square, that square must be proportional 1 x 1.

The white icon should be contained by its defined colour, or black 
background.

Do not alter the colours of the SDG icons.

ICONS

In January 2018, the United Nations launched a revised design of Icon 10, as seen on this page
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STATEMENT OF SUPPORT

FOREWORD FROM THE CATHAOIRLEACH OF 
MEATH COUNTY COUNCIL

The recent global events which highlight 
the stark issues facing citizens worldwide, 
underscore the importance of utilising 
Sustainable Development Goals as a 
roadmap to creating a fairer, safer world.  

The only way in which we can address global 
challenges is to work in partnership to create 
a fairer, safer world. The first step is to work 
towards the achievement of the Sustainable 
Development Goals on a local level.

This document focuses on the need to fully 
integrate the Sustainable Development Goals 
into our thinking and into our activities locally.  
This document also seeks to build upon the 
good work already undertaken and how 
we can go further and challenge ourselves 
to fully integrate Sustainable Development 
Goals into all our actions and operations.

By working together, local authorities, 
businesses and communities can create 
strong partnerships and collaborate 
closely to ensure the achievement 
and advancement of the Sustainable 
Development Goals.

 

Cathaoirleach,  
Meath County Council

FOREWARD FROM THE CHIEF EXECUTIVE OF 
MEATH COUNTY COUNCIL 

The unprecedented global crisis’ have 
far-reaching consequences for us all, from 
climate change and biodiversity loss to cost 
of living pressures and the impacts felt from 
the Covid-19 pandemic. 

We recognise that action is required at all 
levels and by all stakeholders to fulfil the 
vision and ambitions of the Sustainable 
Development Goals.  Key to success is 
to facilitate greater engagement and 
participation between all stakeholders at 
a local level.  It is only by working together 
that we can create a fairer, safer, more 
prosperous world for all.  

This Integrated Action Plan has been 
crafted with the aid of an extensive process 
of collaboration with stakeholders from Trim 
Town local businesses, community groups, 
citizens, and Meath County Council through 
the URBACT Local Group.  The process has 
been guided by URBACT III OPERATIONAL 
PROGRAMME 2014 - 2020 to create an 
Integrated Action Plan that can meet our 
current sustainable needs and those of 
future generations. 

By localising the Sustainable Development 
Goals, we can forge a more united and 
coherent way forward and a framework to 
tackle the interlinked issues facing society 
today at a local level. 

Chief Executive 
Meath County Council
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SETTING THE SCENE
The 2030 Agenda for Sustainable Development, adopted by all United Nation Member States 
in 2015, provides a shared aim for partnership, peace, prosperity for people and the planet.  
The 17 Sustainable Development Goals (SDGs) integrate all three aspects of sustainable 
development; social, economic and environmental. They call for action by all countries - poor, 
rich and middle-income - to end poverty, fight inequality and stop climate change. 

This Action Plan sets out a framework to localise Sustainable Development Goals within 
Trim Town.  Using the URBACT Method, Meath County Council and local stakeholders have 
developed this Action Plan to integrate the 2030 Agenda in Trim town to translate the SDGs 
locally into policy planning supporting the design, implementation, monitoring and review of 
locally appropriate SDG actions.

“Localising the SDGs” is a growing, multi-faceted practice, which started taking shape in 
2015 when cities were officially placed at the heart of the 2030 Agenda for Sustainable 
Development adopted by all 193 UN members states in 2015.  While officially adopted by 
national governments, the need to involve local stakeholders have been recognised since the 
adoption of the 2030 Agenda.

When adopting the agenda, SDG 11: Make cities and human settlements inclusive, safe, 
resilient, and sustainable was singled out as its own distinct goal in a multi-lateral agreement. 
Localising the SDGs goes beyond SDG 11.  Several international organisations have pointed out 
that many SDGs and targets – around 65% – will not be reached without the active involvement 
and contribution by local and regional governments (OECD, 2020). The SDGs hence apply 
to cities and municipalities as governments in their own right – and not only as “mere 
implementers” of a global agenda set elsewhere (UCLG, 2017). 

This Action Plan will be the first locally developed plan in Meath that links actions that have 
been undertaken within the community of Trim to the sustainable development goals.  
While most of the actions undertaken by both the council and community fit into the SDGs 
framework, the attribution of how these actions contribute will provide a clear footprint of how 
this can be achieved in future plans.

Biosphere Society Economy
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1.1 LOCAL CONTEXT & POLICY CHALLENGES 

1.1.1 Local Context 

Trim introduction 
Trim is a heritage town located within easy reach of the capital Dublin. It has over 5,000 years 
of history, with the famous Trim Castle dating back to the 12th century, which is well known from 
featuring in the popular film Braveheart.   

Trim contains more medieval buildings than any town in Ireland. It is situated on the banks of 
the River Boyne in an area of fertile plains. The town developed around Trim Castle, straddling 
the river to the north and west of the castle. In the 13th century the town was enclosed within a 
circuit of stone walls. Augustinian (1202), Franciscan (1260), and Dominican (1263) friaries were 
established, indicating the growing prosperity of the town. In the later medieval period Trim 
became an increasingly exposed frontier, standing between the (sometimes) hostile worlds of 
the Anglo-Normans and the Gaelic Irish. Aside from Trim Castle, which dominates the town, 
the fragments of the medieval town are still clearly visible.

Demographic context
The 2016 census shows the population of Trim Town as 9194, with a population density of 1,587 
people/km2.  It is projected that the population will increase by 12.68% between 2021 and 
2027. 23.3% of population are in the age range of 0-14 years, 66.6% are in the age range of 15-
64 years, and 10.2% are in the age range of 65 plus years.

The breakdown of ethnic or cultural 
backgrounds is shown on the left. 

Economic context
Trim is a self-sustaining growth town 
with a unique cultural and built 
heritage identified in the Regional 
Spatial and Economic Strategy (RSES) 
as a medieval heritage town. With 
a ‘Jobs: Resident’ Workforce ratio of 
0.67 and 2,500 jobs in 2016, Trim is the 
second largest centre for employment 
in the County.

ETHNIC / CULTURAL BACKGROUND PERSONS

White Irish 7,314

White Irish Traveller 105

Other White 1,036

Black or Black Irish 52

Asian or Asian Irish 160
Other
Not stated

114
413

Total 9,194
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WORKERS BY INDUSTRY AND GENDER

Industry Male Female Total

Agriculture, forestry and fishing 44 13 59

Building and construction 225 6 231

Manufacturing industries 350 110 460

Commerce and trade 507 457 964

Transport and communications 217 82 299

Public administration 158 111 269

Professional services 239 654 893

Other 380 398 778

Total 2,120 1,831 3,951

Source: EU regional NUTS 2 classification1: More Developed
Main sources of prosperity: Tourism

The sources of employment are varied with the top three employment sectors being 
commerce & trade, manufacturing industries and professional services.

There is a roughly even breakdown of persons at work between males and females with males 
accounting for 53% and females accounting for 47% of persons at work.  The main sectors 
of employment for males are commerce & trade, manufacturing industries and building 
& construction.  The main sectors of employment for females are professional services, 
commerce & trade and public administration.  There is a countywide unemployment rate of 
11%.

The vision going forward for Trim is to maximise the number of local job opportunities while 
investing and expanding in the tourist product in the town. Meath County Council’s ‘County 
Development Plan’ supports the continued economic development of the town through 
the facilitation of the development of a live work community including a key piece of road 
infrastructure for the town. Trim is in a unique place to avail of both Urban Regeneration and 
Development Fund (URDF) (as a town of fewer than 10,000 people buth with more than 2,500 
jobs) which will present opportunities for funding going forward. Currently Trim Library and 
Cultural Centre is being developed to support Urban Regeneration and Development.
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1.1.1 Local Context 

Environmental context
County Meath is in the fertile agricultural land of the Boyne Valley, and the Municipal District of 
Trim, which is the administrative centre for the southwest of the county, is located on the Boyne 
river.

Recycling
Recycling is a key component of sustainable waste management and Trim is served by a 
recycling centre.

Flooding 
Trim is predominantly at risk of fluvial flooding from the River Boyne, although the smaller 
watercourses are predicted to have some degree of risk. 
Catchment Flood Risk Assessment & Management mapping have noted that significant 
flooding from the River Boyne in the centre of the town has been recorded for over 100 years. 
Flood forecasting and warning systems has been recommended for the Boyne River basin, 
comprising of gauging stations (existing and new) and a forecasting model system. 

Transport
There have been significant improvements to the quality and frequency of bus services to and 
from the urban centres of County Meath to Dublin.  Bus Éireann currently operates a commuter 
service from Trim Town to Dublin City and provides public transport services linking other 
population centres in the County such as Navan, Kilmessan and Dunshaughlin.   In addition, 

12



there has been an increased frequency of local 
bus services largely as a result of the establishment 
of Louth Meath Fingal Local Link. Louth Meath 
Fingal Local Link run a daily route between Trim 
and Navan to assist passengers who wish to access 
education, training, or employment.

Tree Planting
The Elder Project is an ambitious Trim Tidy Towns led 
project that aims to help plant over 10,000 native 
trees and shrubs in Trim and its environs, one for 
every member of Trim’s population over the next 
10 years.  This project is being delivered through 
partnership with a number of different stakeholders 
including Meath County Council, landowners and 
residents’ associations.

Trim
As different size towns and cities face different 
challenges and have different resources available 
to deal with these, a European Pilot Programme 
was established to assist with localizing the Goals.  
Following the announcement of Meath County 
Council’s commitment to promote the Goals, the 
Council were asked to partake in this European 
Pilot Network project.

The heritage town of Trim was chosen as the pilot 
town to design an Integrated Action Plan on the 
localisation of the Sustainable Development Goals.  

Using the URBACT Method, Meath County Council 
has developed this Action Plan to integrate the 
2030 Agenda in Trim town in order to translate the 
SDGs locally into policy planning supporting the 
design, implementation, monitoring and review of 
locally-appropriate SDG actions.

The first work element and possibly the most 
important part of the project was the establishment 
of the Urbact Local Group (ULG), to establish a 
team who have both local knowledge of the town 
and the activities, opportunities and challenges 
within but who are also trusted by the community 
and are active within the community.
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1.1.2. Analysis of the initial situation and policy challenges

Trim is the administrative centre for the southwest of County Meath.  It is located 44km 
from Dublin City Centre and 14km from Navan Town (county town).  Trim is located in the 
fertile agricultural land of the Boyne Valley, and the Municipal District of Trim, which is the 
administrative centre for the southwest of the county.

The 5 dimensions (P) of the 2030 Agenda consist of People, Prosperity, Planet, Peace and 
Partnership.  The strengths and challenges for Trim can be analysed through the 5 Ps.  The 5 
Ps highlight how the SDGs are an intertwined framework as opposed to a group of individual 
goals.  One way to address the strengths and challenges that exist within Trim, is to focus on the 
“5 Ps” that shape the SDGs:

People, Prosperity, Planet, Peace and Partnerships.  Progress on one P must balance and 
support progress on another. 

The Urbact Local Group utilised the Reference Framework for Sustainable Cities toolkit (RFSC 
toolkit) to identify and analyse areas of strength and challenges/weaknesses within Trim, for 
which the 5 Ps can assist in the development of the vision of the IAP. 

Figure 1: The 5 Ps of the 2030 Agenda

End poverty in all 
forms and ensure 
dignity & equality

PEOPLE

PROSPERITY

Ensure 
prosperous 
and 
fulfilling 
lives in 
harmony 
with nature

Foster 
peaceful, just 
and inclusive 
societies

PEACE

Implement the 
agenda through 

a solid global 
partnership

PARTNERSHIP

Protect 
natural 

resourses 
& climate 
for future 

generations

PLANET
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People:
Strengths: Trim has a strong history of 
community engagement and volunteerism.  
An example of this is Trim’s Community 
Sensory Garden which makes nature 
accessible to people of all abilities and 
promotes inclusivity. The project involved a 
number of partners and the community in its 
creation. 

Challenges: The strength of community 
engagement and volunteerism will be key in 
the challenge to ensure no one living in Trim 
experiences:

Fuel Poverty, Food Poverty, Access to medical 
care, Lack of safe space for young people 
and Gender Inequality. 
 
Prosperity:
Strengths: Innovative shops which promote 
sustainable products and zero waste 
demonstrate a gradual mindset shift towards 
what we buy and it’s impact on the planet.

Challenges: Increasing innovative and 
sustainable actions will be key in the 
challenge of ensuring that all in Trim can 
access:

Domestic retrofitting programmes, renewable 
energy, have access to employment 
opportunities, have access to  free wi-fi and 
high internet speed and that all persons in 
Trim can enjoy inclusivity across the whole of 
community.

Planet:
Strengths: The beautiful River Boyne which 
runs through Trim and through County Meath. 
This river links us to our past and is a big part 
of our heritage and connects us to our place. 
We work hard to protect it for us and future 
generations to enjoy. 

 
 
 

Challenges: Actions to protect our Planet 
within the environs of Trim require a multi-
facetted approach which can be addressed 
through considering the following:
Focusing on water conservation and 
sustainability, supporting a circular economy, 
contributing towards climate action and 
actions to protect life below water and on 
land.

Peace:
Strengths: The local Garda station, where 
local Gardai ensured people stayed within 
their 5km during the Covid pandemic, are an 
essential part of Trim’s community and have 
been involved in local charity initiatives.

Challenges: However, a key challenge will 
be to encourage partnership between the 
various institutions in Trim to pursue the SDG 
goals and to increase the level of citizen 
participation in public consultations.

Partnership:
Strengths: Partnerships such as our partnership 
with SEAI (Sustainable Energy Authority of 
Ireland) has facilitated frameworks to support 
Trim SEC (Sustainable Energy Community) 
to complete an EMP (Energy Master Plan).  
This benfits all by providing a road map to 
sustainable energy and to start a conversation 
to sustainable energy communities.  

Challenges: Such partnerships benefit the 
whole community and the adoption of a local 
area plan and development of a wide range 
of community groups will continue to benefit 
the whole of Trim.  The challenge now is to 
make action happen from these partnerships.

15



1.2.1. The SDG Story and Missions 
The Integrated Action Plan (IAP) for Trim will play an important role in raising awareness of the 
Sustainable Development Goals (SDGs). It will also provide a framework in which the SDGs 
can be localised not only in Trim but across the county. It will provide great insight into the best 
practice for involving the community to be part of the decision-making process, leading to a 
more holistic approach for delivering SDG related actions within towns. 

The URBACT Local Group (ULG) have envisaged a future for Trim they would like to see, as 
an equitable, inclusive, climate friendly town. Through the visioning stage the ideas of all 
stakeholders involved were pooled together to create a future SDG driven story for Trim set in 
2050.

A place for 
the people

A safe 
equitable 
place to 

live

A 
sustainable, 

environmentally 
friendly town

A vision 
for Trim

1.2 Focus on the Integrated Action Plan
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Trim – A Place for the People 

Trim is a town with a strong ethos of inclusivity and partnership, where diversity is respected, 
and global citizenship is welcomed. People work together to create inclusive, people 
orientated spaces. It is a place with a multitude of neighbourhood places where people can 
meet, make, play, eat, grow, share and reflect. A town that is people centric, not car centric. 
A place were all cultures and ethnicities feel welcomed. Hunger and poverty are not an issue 
and all men and women, in particular the poor and vulnerable have equal rights to economic 
resources. Full and productive employment and decent work for all men and women including 
young persons and people with disabilities and equal pay for all has been achieved in County 
Meath. Access to adequate, safe and affordable housing and basic services is ensured. Equal 
opportunity and reduced inequalities of income are achieved. Effective, accountable and 
inclusive institutions function at all levels and community and citizen participation is high. 

Trim – A Safe, Equitable & Thriving Place to Live

Trim is a safe and peaceful place to live. Businesses are thriving and have become sustainable. 
Produce and products are locally sourced where possible. Every person in Trim has received 
education on sustainable development, inclusivity, diversity and on being an active global 
citizen. Education facilities that are child, disability and gender sensitive and provide a safe 
and inclusive learning environment for all are built or upgraded. Safe, affordable, accessible 
and sustainable transport systems are provided. Incidents of crime and violence have been 
reduced and people feel Trim is a safe town to live, and there is respect between all residents 
and tourists alike. Poverty has been eradicated from the town and sustainable economic 
growth has been achieved. A strong community ethos and openness in Trim has led to strong 
community engagement in the policies of the town and also international partnerships.

Trim – A Sustainable, Environmentally Friendly Town

Trim has transitioned to a fully decarbonised town run on renewable energy; energy that is 
affordable for all. The work of the Trim Sustainable Energy Community has pushed forward the 
retrofitting of houses within the town, and the energy master plan has seen the town becoming 
a leading centre for sustainable energy within Meath. Net zero Green House Gas emissions 
has been achieved. Capacity and knowledge on all aspects of climate change has been 
improved. The River Boyne maintains excellent water quality standards, the town and environs 
are litter and waste free and nurture biodiversity. The air is cleaner, biodiversity has increased. 
The town is quieter with less cars on the roads, and those that remain are fully electric. Active 
travel has been widely adopted throughout the town, improving the health and wellbeing of 
the residents.

17



1.2.2. Getting to the Focus of the IAP 

The Reference Framework for Sustainable Cities (RFSC Tool) was the first step in the Urbact Local 
Groups journey towards identifying and prioritizing the ambitions of the Integrated Action Plan.  
The checklist of 25 questions within the framework allowed the group to prioritise the areas that 
the URBACT Local Group felt were important for incorporation within the Plan.

The next stage involved the URBACT Local Group developing the vision of the Integrated 
Action Plan.  Assistance was provided by an external sustainability expert to help the group to 
translate the areas for action that were identified in the Reference Framework for Sustainable 
Cities into three specific visions for Trim Town which are:

• Place for the People
• A Sustainable, Environmentally Friendly Town and
• A Safe, Equitable & Thriving Place to Live 

The facilitation session with the external sustainability expert also assisted the group in 
expanding on each vision to identify missions that would be pursued via specific objectives 
and actions.

Mission No. 1 aims to contribute towards making Trim a ‘Place for the People’ through working 
to ensure all citizens and residents of Trim will have equitable access to inclusive, biodiverse, 
public and community spaces by 2030.

Mission No.’s 2 & 3 aim to support Trim to become a ‘Sustainable, Environmentally Friendly 
Town’ by taking action so that people living in Trim will have access to effective, affordable 
and climate friendly public & active transport and that Trim will have reduced its energy usage 
as well as lessened its reliance on carbon-based energy by 2030. 

Mission No. 4 aims to support Trim to be a safe, equitable and thriving place to live, by working 
to reduce inequalities in all aspects of life in Trim.

18



1.2.3. Defining the Missions, Specific Objectives & Actions

The URBACT method & tools are based on 3 core principles, Integration, Participation and 
Action Learning.  This method was followed to define the missions, specific objectives and 
actions of the Integrated Action Plan.

Transnational Exchanges
Transnational exchanges took place between Trim and the network of 18 European cities who 
were also working to create Integrated Action Plans for their own cities.  The Transnational 
exchanges allowed peer learning to occur, through direct communication and meetings 
which facilitated the exchange of knowledge, experience and good/best practices and 
assisted in guiding the creating of the Integrated Action Plan.  

URBACT Tools
Collaboration – learning from other cities and exchanging best practices provided the 
opportunity to enhance skills and know-how and share lessons throughout Europe.

Integration: Following an integrated approach that considers and combines a number of 
different approaches such as vertical, horizontal and territorial cooperation and the balance 
between hard (infrastructure) and soft (human factor) investments.  

Participation:  Where the voices of all stakeholders are heard through citizen participation, co-
creation and multi-level dialogue.  

Action Learning:  Where better knowledge and skills are acquired by working with peers, 
solving concrete problems by designing and testing tailor made actions.  This includes 
planning, identifying resources and assigning actions to implementing and following up 
policies, evaluating the impact to feeding back the lessons learned.
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THE INTEGRATED ACTION PLAN 
AND ITS IMPLEMENTATION
The vision for Trim, which has been 
outlined in Part 1 of this IAP seeks to make 
the town:

• A place for the people
• A sustainable, environmentally friendly 

town and
• A safe and equitable place to live.  
 
Part 2 of the IAP will articulate this vision 
into specific objectives and actions.  The 
thematic vision has been assigned to 
concrete SDGs and relevant indicators 
have been applied to facilitate 
measurement and monitoring of each 
action.  
 
In this section we describe the four 
Missions and relating Specific Objectives.  
The complete analysis for each Specific 
Objective includes its intended results; 
outputs; action(s) title(s) and description; 
timescale and readiness; resources; 
partners; impacted stakeholders; SDGs 
impacted; and targets & indicators.
 
Mission No. 1
By 2030, all citizens and residents of Trim 
will have equitable access to inclusive, 
biodiverse, public and community 
spaces. 

• 1.1  By 2030, ensure responsive, 
inclusive, participatory, and 
representative decision- making 
among local communities (including 
marginalized groups) and institutions 
in Trim, involving them in the planning 
and design of all relevant spaces using 
universal design principles. 

• 1.2   By 2030, increase access to, and 
use of, public and community spaces 

in Trim, and improve green spaces and 
biodiversity

 
Mission No. 2
By 2030, people living in Trim will have 
access to effective, affordable and 
climate friendly public & active transport. 

• 2.1 By 2030, ensure a diversity of 
climate friendly transport options are 
available. 

• 2.2 By 2030, Ensure Louth Meath 
Educational Training Board and 
other organisations provides high 
quality Climate Action educational 
opportunities for all citizens and 
residents of Trim especially in the 
non-formal learning and community 
education sectors.

 
Mission No. 3
By 2030, Trim will have reduced its energy 
usage as well as lessened its reliance on 
carbon-based energy. 

• 3.1 By 2030, Establish and maintain 
a sustainable energy community 
scheme in Trim and ensure no one 
living in Trim is experiencing Fuel 
Poverty

 
Mission No. 4
By 2030, reduce inequalities in all aspects 
of life in Trim.
• 4.1 By 2030, reduce hunger in Trim
• 4.2 By 2030, improve health and 

well-being in Trim
• 4.3 By 2030, increase the sustainability 

of businesses and the community in 
Trim

• 4.4 By 2030, ensure Trim is an inclusive 
town
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MISSION ONE



By 2030, all citizens and residents of Trim will have 
equitable access to inclusive, biodiverse, public and 

community spaces.

Action no1
Meath Public Participation Network 

to progress a community action 
course on how community groups 

can contribute to public policy 
making and public consultations

Action no2 
Encourage partnership between the 
businesses, community groups, and 
stakeholders in Trim to promote the 

goals

Mission 1

Actions

Specific Objective 1
By 2030, ensure responsive, inclusive, participatory, and 

representative decision- making among local communities 
(including marginalized groups)and institutions in Trim, 
involving them in the planning and design of all relevant 

spaces using universal design principles.

Specific Objective 2 
By 2030, increase access to, and use of, public and 

community spaces in Trim, and improve green spaces and 
biodiversity

Specific Objectives

Action no3 
Promote events to be inclusive for 

all

Action no1
Plant microforest

Action no2
Develop campaigns, projects and 
workshops aimed at improving
 biodiversity and understanding 

within the local community

Action no3
Explore making public, community, 
and green spaces additional needs 

friendly
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Mission 1 By 2030, all citizens and residents of Trim will have equitable access to 
inclusive, biodiverse, public and community spaces.

Specific Objective 1

By 2030, ensure responsive, inclusive, participatory, and representative 
decision- making among local communities (including marginalized 
groups) and institutions in Trim, involving them in the planning and 
design of all relevant spaces using universal
design principles.

Intended results: 
Indicators and 
Targets

Satisfaction of local stakeholders with opportunities to participate in 
local planning and decision-making processes (source: RFSC - SDG 16)

Baseline values Create a survey to assess
Target values 50% satisfaction rate

ACTION NO.1
Meath Public Participation Network to progress a community action 
course on how community groups can contribute to public policy 
making and public consultations

Action description

Delivery of Public Participation Network training/workshops targeted 
at community groups including marginalised groups to enable 
understanding of how to be involved in the planning & development 
of all relevant public policies and projects. There is also an opportunity 
to link in with SDGs experts and looking at “Training for Transformation”, 
“Theatre of the Oppressed”.

Lead actor  
(action owner) Meath Public Participation Network

Timescale and 
readiness Readiness: Medium Timescale: 2023-2030

Output of the action: 
Indicators and 
Targets

Increase Public Participation Network community action courses

Baseline values N/A
Target values 3 Public Participation Network courses (2027)
Link to other 
local strategies, 
objectives and KPIs

Local Economic & Community Plan 2023-2028

Monitoring
Feedback from participants
Number of participants from each course
Youth participation

ACTION TABLE : MISSION 1 • OBJECTIVE 1 • ACTION 1

Partners of the 
action Trim Family Resource Centre, community groups

Impacted 
stakeholders Trim community

Resources and 
implementation

Funding sources Public Participation Network Budget
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Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

3.4 - By 2030, promote mental health and well-being.

4.7 - By 2030, ensure that all learners acquire the knowledge and 
skills needed to promote sustainable development, including, 
among others, through education for sustainable development 
and sustainable lifestyles, human rights, gender equality, promotion 
of a culture of peace and non- violence, global citizenship and 
appreciation of cultural diversity and of culture’s contribution to 
sustainable development

5.5 - Ensure women’s full and effective participation and equal 
opportunities for leadership at all levels of decision-making in political, 
economic and public life

10.2 - By 2030, empower and promote the social, economic, and 
political inclusion of all, irrespective of age, sex, disability, race, 
ethnicity, origin, religion or economic or other status.

11.3 - By 2030, enhance inclusive and sustainable urbanization and 
capacity for participatory, integrated, and sustainable human 
settlement planning and management in Trim

11.7 - By 2030, provide universal access to safe, inclusive, and 
accessible, green, and public spaces, in particular for women and 
children, older persons and persons with disabilities

16.7 - Ensure responsive, inclusive, participatory, and representative 
decision- making at all levels.

17.14 - Enhance policy coherence for sustainable development.

17.17 - Effective public, private and civil society partnerships are 
encouraged and promoted throughout Trim.

Activities Dates Activity 
outputs

Create and deploy a satisfaction survey to establish a baseline 
satisfaction rate in ability for local participation in decision
making

2023

Baseline 
satisfaction 

rate 
established

Run workshops/courses to educate recruits on how civic society 
that signs up to PPN can contribute to public policy making and 
public consultation

2023-2027 3 courses

Review level of interaction of groups within Public Participation 
Network 2023-2027 Ascertain level 

of success
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Mission 1 By 2030, all citizens and residents of Trim will have equitable access to 
inclusive, biodiverse, public and community spaces.

Specific Objective 1

By 2030, ensure responsive, inclusive, participatory, and representative 
decision- making among local communities (including marginalized 
groups) and institutions in Trim, involving them in the planning and 
design of all relevant spaces using universal
design principles.

Intended results: 
Indicators and 
Targets

Satisfaction of local stakeholders with opportunities to participate in 
local planning and decision-making processes (source: RFSC - SDG 16)

Baseline values Create a survey to assess
Target values 50% satisfaction rate

ACTION NO.2 Encourage partnership between the businesses, community groups, 
and stakeholders in Trim to promote the goals

Action description

Working with various businesses, community groups, and stakeholders 
to promote the Sustainable Development Goals will bring greater 
awareness to the goals, and thus highlight the need to have and 
promote a more equitable society. As part of this action, we will also 
link up SDG advocates already in place the Trim area.

Lead actor  
(action owner) Meath County Council – Climate Action Section

Timescale and 
readiness

Readiness: Low
Timescale: 2023-2027

Output of the action: 
Indicators and 
Targets

Increased knowledge of the SDGs and the importance of creating 
inclusive equitable spaces

Baseline values
0 knowledge campaigns
% who know about the SDGs

Target values
1 knowledge campaign (2027)
10% increase who knows about the SDGs (2027)

Link to other 
local strategies, 
objectives and KPIs

County Development Plan 2021-2027
Int Pol 1 - To promote the UNs Sustainable Development Goals within 
Meath County Council for our customers and stakeholders through the 
actions and policies taken by the organisation.

Monitoring
Track number of awareness campaigns
Evaluate surveys

Partners of the 
action

Local businesses, community groups, SDGs advocates, Meath 
Partnership

Impacted 
stakeholders All the above and community

Resources and 
implementation

Funding sources Irish Aid - Global Citizenship Education
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Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

3.4 - By 2030, promote mental health and well-being.

4.7 - By 2030, ensure that all learners acquire the knowledge and 
skills needed to promote sustainable development, including, 
among others, through education for sustainable development 
and sustainable lifestyles, human rights, gender equality, promotion 
of a culture of peace and non- violence, global citizenship and 
appreciation of cultural diversity and of culture’s contribution to 
sustainable development

5.5 - Ensure women’s full and effective participation and equal 
opportunities for leadership at all levels of decision-making in political, 
economic and public life

10.2 - By 2030, empower and promote the social, economic, and 
political inclusion of all, irrespective of age, sex, disability, race, 
ethnicity, origin, religion or economic or other status.

11.3 - By 2030, enhance inclusive and sustainable urbanization and 
capacity for participatory, integrated, and sustainable human 
settlement planning and management in Trim

11.7 - By 2030, provide universal access to safe, inclusive, and 
accessible, green, and public spaces, in particular for women and 
children, older persons and persons with disabilities

16.7 - Ensure responsive, inclusive, participatory, and representative 
decision- making at all levels.

17.14 - Enhance policy coherence for sustainable development.

17.17 - Effective public, private and civil society partnerships are 
encouraged and promoted throughout Trim.

Activities Dates Activity outputs
Create and deploy survey to the people of Trim on 
their
knowledge of the SDGs

2023
Baseline knowledge of the 

SDGs
established

Develop a knowledge and information campaign 2023-2024
Creation of a campaign 

that can be rolled out 
throughout Trim

Run a knowledge and information campaign with a 
business and communities in Trim 2024-2027 Increased awareness of 

the SDGs
Deploy previous survey to the people of Trim on their
knowledge of the SDGs 2027 How many people of Trim 

now know about the SDGs
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Mission 1 By 2030, all citizens and residents of Trim will have equitable access to 
inclusive, biodiverse, public and community spaces.

Specific Objective 1

By 2030, ensure responsive, inclusive, participatory, and representative 
decision- making among local communities (including marginalized 
groups) and institutions in Trim, involving them in the planning and 
design of all relevant spaces using universal
design principles

Intended results: 
Indicators and 
Targets

Satisfaction of local stakeholders with opportunities to participate in 
local planning and decision-making processes (source: RFSC - SDG 16)

Baseline values Create a survey to assess
Target values 50% satisfaction rate

ACTION NO.3 Promote events to be inclusive for all

Action description

Events function to support a variety of community activities. It is 
important to make sure these activities and events are as inclusive as 
possible. This is also an opportunity to link into other work being done, 
such as Meath PPN doing training on diversity, equity, and inclusion 
to further enhance this action. Partnership increases awareness and 
participation in these events.

Lead actor  
(action owner) Meath County Council 

Timescale and 
readiness

Readiness: High
Timescale: 2022-2025

Output of the action: 
Indicators and 
Targets

Raise awareness of event requirements 

Baseline values N/A

Target values All Meath County Council Events follow statutory requirements 
(continuous)  

Link to other 
local strategies, 
objectives and KPIs

Local Economic & Community Plan 2023-2028

Monitoring Meath County Council to monitor

Partners of the 
action

Meath Partnership, Inclusion Ireland, Prosper Meath, local businesses, 
residents & community

Impacted 
stakeholders All the above

Resources and 
implementation

Funding sources Meath County Council 
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Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

3.4 - By 2030, promote mental health and well-being.

4.7 - By 2030, ensure that all learners acquire the knowledge and 
skills needed to promote sustainable development, including, 
among others, through education for sustainable development 
and sustainable lifestyles, human rights, gender equality, promotion 
of a culture of peace and non- violence, global citizenship and 
appreciation of cultural diversity and of culture’s contribution to 
sustainable development

5.5 - Ensure women’s full and effective participation and equal 
opportunities for leadership at all levels of decision-making in political, 
economic and public life

10.2 - By 2030, empower and promote the social, economic, and 
political inclusion of all, irrespective of age, sex, disability, race, 
ethnicity, origin, religion or economic or other status.

11.3 - By 2030, enhance inclusive and sustainable urbanization and 
capacity for participatory, integrated, and sustainable human 
settlement planning and management in Trim

11.7 - By 2030, provide universal access to safe, inclusive, and 
accessible, green, and public spaces, in particular for women and 
children, older persons and persons with disabilities

16.7 - Ensure responsive, inclusive, participatory and representative 
decision- making at all levels.

17.14 - Enhance policy coherence for sustainable development.

17.17 - Effective public, private and civil society partnerships are 
encouraged and promoted throughout Trim.

Activities Dates Activity outputs
Promote inclusivity across all MCC sections 
that run events (where reasonably possible) 2023-2030 Increased inclusion in all events 

in Trim
Promote events capturing wide variety of 
community groups and abilities 2023-2030 Schedule of events



ACTION TABLE : MISSION 1 • OBJECTIVE 2 • ACTION 1

Mission 1 By 2030, all citizens and residents of Trim will have equitable access to 
inclusive, biodiverse, public and community spaces.

Specific Objective 2 By 2030, increase access to, and use of, public and community spaces 
in Trim, and improve green spaces and biodiversity

Intended results: 
Indicators and 
Targets

Extent of flora and fauna

Baseline values Ecological study of Trim to determine baseline (part of Action no2)
Target values Increase endangered flora and fauna (if required)
ACTION NO.1 Plant microforest

Action description

Increased trees can improve air quality and can be great places to 
improve mental health. A mircoforest, also known as miyawaki forest, 
is a dense forest which grows 10 times faster, they are 100 times more 
biodiverse, 30 times better noise and dust reduction and have 30 
times more green surface area. Up to 30 times better carbon dioxide 
absorption as compared to a monoculture plantation, so we get a 
100 year old forest in just 10 years. These can also be great places for 
education on biodiversity.

Lead actor  
(action owner) Meath County Council 

Timescale and 
readiness Readiness: Low Timescale: 2024-2027

Output of the action: 
Indicators and 
Targets

Microforest planted in the Trim area

Baseline values 0
Target values 1 (2025-2027)

Link to other 
local strategies, 
objectives and KPIs

County Development Plan 2021-2027
HER POL 40 - To protect and encourage the effective management 
of native and semi-natural woodlands, groups of trees and individual 
trees and to encourage the retention of mature trees and the use of 
tree surgery rather than felling, where possible, when undertaking, 
approving, or authorising
development.

Monitoring Monitored by Meath County Council 

Partners of the 
action

OPW, Ecologist, Irish Wildlife Trust, Friends of the Earth, An Taisce, 
Sonairte - the National Ecology Centre, Tree Council of Ireland, 
residents, community groups, schools

Impacted 
stakeholders Community, schools

Resources and 
implementation
Funding sources Community Climate Action Fund 
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Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

3.4 - By 2030, promote mental health and well-being

10.2 - By 2030, empower and promote the social, economic and 
political inclusion of all, irrespective of age, sex, disability, race, 
ethnicity, origin, religion or economic or other status

11.7 - By 2030, provide universal access to safe, inclusive, and 
accessible, green and public spaces, in particular for women and 
children, older persons and persons with disabilities

15.5 - Take urgent and significant action to reduce the degradation of 
natural habitats, halt the loss of biodiversity and, by 2020, protect and 
prevent the extinction of threatened species

15.9 - Integrate ecosystem and biodiversity values into national and 
local planning, development processes, poverty reduction strategies 
and accounts

17.16 - Enhance the Partnership for Sustainable Development, 
complemented by multi-stakeholder partnerships that mobilize and 
share knowledge, expertise, technology and financial resources, to 
support the achievement of the Sustainable Development Goals

Activities Dates Activity 
outputs

Identify location for the microforest 2023 Suitable sites 
identified

Tender for qualified company to plant trees (involve community 
and schools in this process to improve ownership of the forest) 2025-2027 Microforest 

planted

Develop a series of talks and workshops at the microforest for 
community and schools over several years to raise awareness 
and watch the forest develop

2025-2035

Number of 
talks and 

workshops 
given

Hire ecologist to identify flora and fauna present in the 
microforest and present and report 2027-2035

List of flora 
and fauna 
identified in 
the forest

Host an event of the microforest, the ecologists report, and the 
benefits of the forest 2029 1 event held 

locally

Link in with the Elder Project that aims to plant 10,000 trees in Trim 2022-2024 10,000 trees 
planted in Trim
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Mission 1 By 2030, all citizens and residents of Trim will have equitable access to 
inclusive, biodiverse, public and community spaces.

Specific Objective 2 By 2030, increase access to, and use of, public and community spaces 
in Trim, and improve green spaces and biodiversity

Intended results: 
Indicators and 
Targets

Extent of flora and fauna

Baseline values Ecological study of Trim to determine baseline (part of Action no2)
Target values Increase endangered flora and fauna (if required)

ACTION NO.2
Develop campaigns, projects and workshops aimed at improving
biodiversity and understanding within the local community

Action description Increasing biodiversity and biodiversity understanding is important for 
both the environment and people’s respect for nature. 

Lead actor  
(action owner) Meath County Council & Community Groups

Timescale and 
readiness Readiness: Low Timescale: 2024-2030

Output of the action: 
Indicators and 
Targets

Biodiversity workshops
Biodiversity awareness campaigns
Biodiversity expansion and improvement project

Baseline values 0 : 0 : 0
Target values 2 : 2 : 2
Link to other 
local strategies, 
objectives and KPIs

Meath Climate Action Strategy 2019-2024
NR2.1 - Explore the potential for a policy of biodiversity net gain.

Monitoring Track campaigns runs

Partners of the 
action

The Boyne River Trust, DkIT Centre for Freshwater and Environmental 
Studies, Meath Sports Partnership, Development Perspectives, local 
businesses, tidy towns, residents, community groups, schools, ecologists, 
OPW, Waterways Ireland

Impacted 
stakeholders All Trim society

Resources and 
implementation

Funding sources Community Fund
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Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

3.4 - By 2030, promote mental health and well-being

10.2 - By 2030, empower and promote the social, economic and 
political inclusion of all, irrespective of age, sex, disability, race, 
ethnicity, origin, religion or economic or other status

11.7 - By 2030, provide universal access to safe, inclusive, and 
accessible, green and public spaces, in particular for women and 
children, older persons and persons with disabilities

15.5 - Take urgent and significant action to reduce the degradation of 
natural habitats, halt the loss of biodiversity and, by 2020, protect and 
prevent the extinction of threatened species

15.9 - Integrate ecosystem and biodiversity values into national and 
local planning, development processes, poverty reduction strategies 
and accounts

17.16 - Enhance the Partnership for Sustainable Development, 
complemented by multi-stakeholder partnerships that mobilize and 
share knowledge, expertise, technology and financial resources, to 
support the achievement of the Sustainable Development Goals

Activities Dates Activity outputs
Identify resources required for 
activities below - establish what 
funding is required for each activity 
and available grants and financial 
resources.

2022
Price and funds for each activity 

established
Link in with OPW and Waterways Ireland

Communication signboards in public 
spaces - Improve understanding 
of what flora and fauna is in public 
spaces that will lead to greater 
appreciation and protection of the 
biodiversity in the area.

2023-2025

Hire ecologists to identify the flora and 
fauna in several sites around Trim

Develop and install signage at studied 
sites highlighting the flora and fauna 

both on land and beside the river Boyne

Citizen projects - Increasing 
engagement with residents on and 
getting them involved in citizen 
science projects will greatly improve 
their appreciation of what they have 
in the local community.

2025-2030

Combine kayaking/canoeing activities 
with river clean up – Team up with 

experts
Develop biodiversity corridors in Trim

Don’t mow campaign
Sustainable gardening workshop

Encourage schools to re-introduce 
nature walks & share findings

Bring back Bees campaign (community 
bee hotels, wildflower meadows etc.)
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Mission 1 By 2030, all citizens and residents of Trim will have equitable access to 
inclusive, biodiverse, public and community spaces.

Specific Objective 2 By 2030, increase access to, and use of, public and community spaces 
in Trim, and improve green spaces and biodiversity

Intended results: 
Indicators and 
Targets

Extent of flora and fauna

Baseline values Ecological study of Trim to determine baseline (part of Action no2)
Target values Increase endangered flora and fauna (if required)

ACTION NO.3 Explore making public, community, and green spaces additional 
needs friendly

Action description
Improving accessibility and inclusivity of public, community and green 
spaces will mean all citizens of Trim will be able to enjoy them.

Lead actor  
(action owner) Meath County Council – Community Section

Timescale and 
readiness Readiness: Low Timescale: 2024-2030

Output of the action: 
Indicators and 
Targets

Needs friendly spaces in Trim

Baseline values 1
Target values 3 (2030)
Link to other 
local strategies, 
objectives and KPIs

Meath Age Friendly 2023-2027
Trim Tidy Towns Biodiversity Plan

Monitoring Liaise with Meath County Council – Community Section

Partners of the 
action Age Friendly, Prosper Meath and all relevant agencies

Impacted 
stakeholders All of Trim society

Resources and 
implementation

Funding sources Department of Rural Community Development and Age-Friendly 
Meath Funds 
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Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

3.4 - By 2030, promote mental health and well-being

10.2 - By 2030, empower and promote the social, economic and 
political inclusion of all, irrespective of age, sex, disability, race, 
ethnicity, origin, religion or economic or other status

11.7 - By 2030, provide universal access to safe, inclusive, and 
accessible, green and public spaces, in particular for women and 
children, older persons and persons with disabilities

15.5 - Take urgent and significant action to reduce the degradation of 
natural habitats, halt the loss of biodiversity and, by 2020, protect and 
prevent the extinction of threatened species

15.9 - Integrate ecosystem and biodiversity values into national and 
local planning, development processes, poverty reduction strategies 
and accounts

17.16 - Enhance the Partnership for Sustainable Development, 
complemented by multi-stakeholder partnerships that mobilize and 
share knowledge, expertise, technology and financial resources, to 
support the achievement of the Sustainable Development Goals

Activities Dates Activity 
outputs

Review public, community and green spaces in Trim to see how 
needs friendly they are and identify improvement works (through 
local area and public realm plans)

2024-2030

Improved 
accessibility 

and useability 
of outdoor 

spaces.

Age-friendly parking 2024-2030

Age-friendly 
parking 

available in 
Trim

Promote autism friendly time slots in the supermarkets 2023-2025

Greater 
awareness of 
the services 
currently in 

place 



MISSION TWO



By 2030, people living in Trim will have access to 
effective, affordable and climate friendly public & active 

transport.

Action no1
Assess the current air quality in Trim 
and improve the knowledge around 

air pollution.

Action no2
Increase walking and cycling 

permeability through the town, 
improve active travel infrastructure 

and safety, and change the car 
culture mindset

Mission 2

Actions

Specific Objective 1
By 2030, ensure a diversity of climate friendly transport 

options are available.

Specific Objective 2
By 2030, Ensure Louth Meath Educational Training Board 

and other organisations provides high quality Climate Action 
educational opportunities for all citizens and residents of 
Trim especially in the non- formal learning and community 

education sectors.

Specific Objectives

Action no3
Work with transport sector to 

increase access to active travel and 
improve mobility for all 

demographics

Action no1
Promote education/development 
courses for young people who are 
out of employment/education on 
climate change and climate action

Action no2
Library knowledge programme 

around climate change and climate 
action

Action no3
Promote and provide education 

opportunities for all areas of Trim 
community

Action no4
Promote gender equality in Trim 
through courses, and workshops

37



ACTION TABLE : MISSION 2 • OBJECTIVE 1 • ACTION 1 38

Mission 2 By 2030, people living in Trim will have access to effective, affordable 
and climate friendly public & active transport.

Specific Objective 1 By 2030, ensure a diversity of climate friendly transport options are 
available.

Intended results: 
Indicators and 
Targets

Distribution of journeys by cycling (source: ICARUS modified – SDG 9)
Road accessibility for cyclists (source: ICARUS modified – SDG 11)

Baseline values
1%
1350m

Target values
4%
10% increase in cycle lanes in Trim (2030)

ACTION NO.1 Assess the current air quality in Trim and improve the knowledge 
around air pollution

Action description

Clean air is important for human health. It is the goal of this action to 
have a baseline of the current state of air quality in Trim in order to see 
if interventions put in place over the course of this plan are working.
This action focuses on:
1. Monitoring air quality in 2 locations in Trim (with both high-end 
sensors and low-cost sensors)
2. Creating an online dashboard where people can view the data
3. Cross-examine other the data with various data sets
4. Create a policy report
5. Run workshops with the local schools on air quality – possibility to 
make their own sensor
This action requires involvement from many disciplines - data scientists, 
local government, and IT amongst others.
The creation of an online dashboard will make the air quality data 
available for the public. Awareness around air quality and what 
causes poor air quality is an important area for the community to 
understand, having local involvement means
they can be part of the solution.
This action will also tie in well with the national plan for a Clean Air 
Strategy which
is currently in development, one aspect of which is to promote and 
increase awareness of the importance of clean air.

Lead actor  
(action owner) Meath County Council – Climate Action Section

Timescale and 
readiness

Readiness: High 
Timescale: 2022-2024

Output of the action: 
Indicators and 
Targets

PM10: Number of days with more than 50 μg/m3
NO2: Number of days with more than 50 μg/m3
PM2,5: Number of days with more than 25 μg/m3
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Partners of the 
action Meath County Council – Transportation Department

Impacted 
stakeholders Schools & Community

Resources and 
implementation

Funding sources Department of Rural and Community Development Digital Innovation 
Programme

Activities Dates Activity outputs

Install air quality sensors (high-cost and low-cost) 2022 2 locations in Trim with air 
quality sensors

Cross-examine sensor data with additional datasets 2022-2023 Links between various 
datasets made

Create dashboard to display the data online 2022 Public facing dashboard 
created

Workshops with schools on the importance of clean 
air 2022-2023

Several workshops 
delivered to the schools in

Trim

Policy report created at the end of the project 2024 List of recommendations to 
improve air quality

Baseline values This action will determine the baseline

Target values

PM10: Daily limit value: 50 μg/m3. This value should not be exceeded
more than 35 times per year (2024)
NO2: Hourly limit value: 200 μg/m3. This value should not be exceeded
more than 18 times per year. Annual limit value: 40 μg/m3 (2024)
PM2,5: 25 μg/m3 (2024)

Link to other 
local strategies, 
objectives and KPIs

County Development Plan 2021-2027
INF OBJ 72 - To support the collation or air quality and greenhouse gas 
monitoring data in support of a regional air quality and greenhouse 
gas emission inventory.

Monitoring
Sensor data will be sent to dashboard for visualise representation and
analysed by data scientists from a socio-economic perspective.
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Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

3.9 - By 2030, substantially reduce the number of deaths and illnesses 
from hazardous chemicals and air, water and soil pollution and 
contamination

4.7 - By 2030, ensure that all learners acquire the knowledge and 
skills needed to promote sustainable development, including, 
among others, through education for sustainable development 
and sustainable lifestyles, human rights, gender equality, promotion 
of a culture of peace and non- violence, global citizenship and 
appreciation of cultural diversity and of culture’s contribution to 
sustainable development

10.2 - By 2030, empower and promote the social, economic and 
political inclusion of all, irrespective of age, sex, disability, race, 
ethnicity, origin, religion or economic or other status

9.1 - Develop quality, reliable, sustainable and resilient infrastructure, 
with a focus on affordable and equitable access for all

11.2 - By 2030, provide access to safe, affordable, accessible and 
sustainable transport systems for all, improving road safety, notably 
by expanding public transport, with special attention to the needs of 
those in vulnerable situations, women, children, persons with disabilities 
and older persons

11.6 - By 2030, reduce the adverse per capita environmental impact 
of cities, including by paying special attention to air quality and 
municipal and other waste management

11.B - Integrated County Development plan and associated policies 
address inclusion, resource efficiency and climate change are 
addressed locally

13.3 - Improve education, awareness-raising and human and 
institutional capacity on climate change mitigation, adaptation, 
impact reduction and early warning

17.14 - Enhance policy coherence for sustainable development

CONTINUED : MISSION 2 • OBJECTIVE 1 • ACTION 1
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Mission 2 By 2030, people living in Trim will have access to effective, affordable 
and climate friendly public & active transport.

Specific Objective 1 By 2030, ensure a diversity of climate friendly transport options are 
available.

Intended results: 
Indicators and 
Targets

Distribution of journeys by cycling (source: ICARUS modified – SDG 9)
Road accessibility for cyclists (source: ICARUS modified – SDG 11)

Baseline values
1%
1350m

Target values
4%
10% increase in cycle lanes in Trim (2030)

ACTION NO.2
Increase walking and cycling permeability through the town, improve 
active travel infrastructure and safety, and change the car culture 
mindset

Action description

Movement through the town should not be hindered, adding to 
journey times for active travel. Through an awareness campaign try 
and change the car culture mindset, promoting alternative modes of 
transport.

Lead actor  
(action owner) Meath County Council – Active Travel Section

Timescale and 
readiness Readiness: Low Timescale: 2025-2030

Output of the action: 
Indicators and 
Targets

Increase model share of active travel

Baseline values 15% (walking & cycling)
Target values 26% (2027)

Link to other 
local strategies, 
objectives and KPIs

County Development Plan 2021-2027
MOV OBJ 29 - To implement at appropriate locations pedestrian 
permeability schemes and enhancements.
SOC OBJ 17 - To ensure permeability and connections between public 
open spaces including connections between new and existing spaces, 
in consultation to include residents.
SH POL 3
MOV POL 18
SOC POL 16

Climate Action Strategy 2019-2024
P6.3 - To request pedestrian permeability plans as part of all new 
developments.
M2.1 - Outline strategic cycle and walking network for County Meath.

Healthy Meath Plan 2019-2021
2.1.2 Support and Develop Local Community Activity Events

Local Economic & Community Plan 2023-2028

Monitoring
Consult Census 
Source from Trim MD and Active Travel Section the percentage 
increase of cycle-lane infrastructure built and permeability of Trim.
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Activities Dates Activity outputs

Complete a Local Transport Plans for 
Trim 2024-2026 Give a baseline for the current 

permeability of Trim

Identify actions to increase the 
permeability walking and cycling 
permeability of Trim

2026-2027 Improve the permeability of Trim

Support national awareness 
campaign to reduce car use 2024-2030 Increased understanding of the benefits 

of active and public transport

Initiatives to promote active travel 2024-2030 Increased interest and uptake of active 
travel

Survey potential cycle-lane coverage 
in Trim 2023 Improved understanding of what is 

currently in place
Reallocate road space to pedestrians 
and cyclists 2024-2030 Increased space for pedestrians and 

cyclists/segregated cycle-ways
Introduce program to improve and 
repair pedestrian footpaths in Trim 2024-2030 Improved walking facilities

Examine feasibility cycle hire scheme 2024-2030 Increased cycle-lanes and pedestrian 
areas

Installation of cycling related 
facilities such as parking and bike 
maintenance station 

2023-2026 Increased parking for bikes and places to 
repair bikes

Examine the feasibility of long-
distance cycling route between Trim 
and Navan

2023-2025 Feasibility Report

Partners of the 
action Meath County Council, Developers, Schools, Residents

Impacted 
stakeholders All the above and community

Resources and 
implementation

Funding sources Meath County Council – Active Travel/Transportation Section budget, 
ELENA - European Local ENergy Assistance
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Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

3.9 - By 2030, substantially reduce the number of deaths and illnesses 
from hazardous chemicals and air, water and soil pollution and 
contamination

4.7 - By 2030, ensure that all learners acquire the knowledge and 
skills needed to promote sustainable development, including, 
among others, through education for sustainable development 
and sustainable lifestyles, human rights, gender equality, promotion 
of a culture of peace and non- violence, global citizenship and 
appreciation of cultural diversity and of culture’s contribution to 
sustainable development

10.2 - By 2030, empower and promote the social, economic and 
political inclusion of all, irrespective of age, sex, disability, race, 
ethnicity, origin, religion or economic or other status

9.1 - Develop quality, reliable, sustainable and resilient infrastructure, 
with a focus on affordable and equitable access for all

11.2 - By 2030, provide access to safe, affordable, accessible and 
sustainable transport systems for all, improving road safety, notably 
by expanding public transport, with special attention to the needs of 
those in vulnerable situations, women, children, persons with disabilities 
and older persons

11.6 - By 2030, reduce the adverse per capita environmental impact 
of cities, including by paying special attention to air quality and 
municipal and other waste management

11.B - Integrated County Development plan and associated policies 
address inclusion, resource efficiency and climate change are 
addressed locally

13.3 - Improve education, awareness-raising and human and 
institutional capacity on climate change mitigation, adaptation, 
impact reduction and early warning

17.14 - Enhance policy coherence for sustainable development



ACTION TABLE : MISSION 2 • OBJECTIVE 1 • ACTION 3

Mission 2 By 2030, people living in Trim will have access to effective, affordable 
and climate friendly public & active transport.

Specific Objective 1 By 2030, ensure a diversity of climate friendly transport options are 
available.

Intended results: 
Indicators and 
Targets

Distribution of journeys by cycling (source: ICARUS modified – SDG 9)
Road accessibility for cyclists (source: ICARUS modified – SDG 11)

Baseline values
1%
1350m

Target values
4%
10% increase in cycle lanes in Trim (2030)

ACTION NO.3 Work with transport sector to increase access to active travel and 
improve mobility for all demographics 

Action description

Work with the transport department and National Transport Authority 
to provide more bus stops in and around Trim. In addition, the 
accessibility to public transport needs to be improved, looking at 
improvements at bus stops. We need to be aware of mobility needs 
of all groups, such as older persons and how we make the town more 
suitable for them also. 

Lead actor  
(action owner) Meath County Council – Active Travel Section

Timescale and 
readiness Readiness: Medium Timescale: 2024-2027

Output of the action: 
Indicators and 
Targets

Local Transport Plan

Baseline values 0 (current one is out of date)
Target values 1 (2027)

Link to other 
local strategies, 
objectives and KPIs

County Development Plan 2021-2027
MOV POL 8
MOV POL 11
MOV OBJ 15
MOV POL 17
MOV POL 21

Climate Action Strategy 2019-2024
M4.1 – No. demand responsive travel options
Priority list for provision of bus shelters, stops and travel information.

Monitoring Information sourced from Meath County Council - Transportation 
Department
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Partners of the 
action

Meath County Council -Transportation Department, Meath County 
Council - Active Travel, Residents

Impacted 
stakeholders All the above and community

Resources and 
implementation

Funding sources Meath County Council – Active Travel

Activities Dates Activity outputs
Meet with local councillors and engage with them 
on active travel 2023-2025 Liaise with Active travel 

section and councillors 
Assist the NTA and provide project management 
services for the delivery of new bus stops were 
identified

2023-2030 New bus stops

Provide additional bus shelters and improve 
accessibility at bus stops 2023-2030 Improved accessibility of 

public transport
Undertake Local Transport Plan to identify bus 
improvements in Trim 2025-2027 Identify new/improved bus 

stop locations

Promote the use of mobility audits for new 
developments (Design Urban Roads Streets - 
DMURS)

2023-2030

The use of Design Urban 
Roads Streets guidelines 
in projects will improve 

accessibility for all
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Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

3.9 - By 2030, substantially reduce the number of deaths and illnesses 
from hazardous chemicals and air, water and soil pollution and 
contamination

4.7 - By 2030, ensure that all learners acquire the knowledge and 
skills needed to promote sustainable development, including, 
among others, through education for sustainable development 
and sustainable lifestyles, human rights, gender equality, promotion 
of a culture of peace and non- violence, global citizenship and 
appreciation of cultural diversity and of culture’s contribution to 
sustainable development

10.2 - By 2030, empower and promote the social, economic and 
political inclusion of all, irrespective of age, sex, disability, race, 
ethnicity, origin, religion or economic or other status

9.1 - Develop quality, reliable, sustainable and resilient infrastructure, 
with a focus on affordable and equitable access for all

11.2 - By 2030, provide access to safe, affordable, accessible and 
sustainable transport systems for all, improving road safety, notably 
by expanding public transport, with special attention to the needs of 
those in vulnerable situations, women, children, persons with disabilities 
and older persons

11.6 - By 2030, reduce the adverse per capita environmental impact 
of cities, including by paying special attention to air quality and 
municipal and other waste management

11.B - Integrated County Development plan and associated policies 
address inclusion, resource efficiency and climate change are 
addressed locally

13.3 - Improve education, awareness-raising and human and 
institutional capacity on climate change mitigation, adaptation, 
impact reduction and early warning

17.14 - Enhance policy coherence for sustainable development
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Mission 2 By 2030, people living in Trim will have access to effective, affordable 
and climate friendly public & active transport.

Specific Objective 2

By 2030, Ensure Louth Meath Educational Training Board and other 
organisations provides high quality Climate Action educational 
opportunities for all citizens and residents of Trim especially in the non-
formal learning and community education sectors.

Intended results: 
Indicators and 
Targets

Extent to which education for sustainable development is provided in 
the community (source: UN SDGs - edited)

Baseline values To be determined during the actions

Target values Everyone has access to some level of education related to sustainable 
development (2030)

ACTION NO.1 Promote education/development courses for young people who are 
out of employment/education on climate change and climate action

Action description

Work with the Louth Meath Educational Training Board and other 
organisations to promote courses for those who are out of work around 
climate action and what opportunities are available relating to the 
green transition. Also link up with Meath Partnership, Dunboyne FE, DkIT 
(Youth work course) as well as Meath Based SDGs advocates. SDGs 
experts can also support the Community Education provision for adults 
in terms of capacity building or training courses.

Lead actor  
(action owner) Louth Meath Educational Training Board

Timescale and 
readiness Readiness: Medium Timescale: 2023-2026

Output of the action: 
Indicators and 
Targets

Number climate action courses promoted
Number of people attending the courses

Baseline values 0 : 0
Target values 2 (2026) : 40 (2026)

Link to other 
local strategies, 
objectives and KPIs

County Development Plan 2021-2027
ED OBJ 18
ED OBJ 29
SOC POL 19
HER OBJ 39

Louth Meath Joint Migrant Integration Strategy 2019-2022
2.1 - Assist migrants to navigate education and training options 
available to them

Monitoring Liaise with Louth Meath Educational Training Board as to the progress 
of the courses
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Partners of the 
action

Trim Family Resource Centre, Department of Education, Meath 
Partnership, SOLAS, Dunboyne FE, DkIT (Youth work course) as well as 
the Climate Ambassadors and the Meath Based SDG advocates.

Impacted 
stakeholders All the above; community and county stakeholders

Resources and 
implementation

Funding sources Reach Fund

Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

4.4 - By 2030, substantially increase the number of youth and adults 
who have relevant skills, including technical and vocational skills, for 
employment, decent jobs and entrepreneurship

4.7 - Every person in Trim has had the opportunity to participate 
in education   for sustainable development or global citizenship 
educational workshops or trainings.

13.3 - Understanding and knowledge of Climate Change has been 
improved.

17.17 - Encourage and promote effective public, public-private and 
civil society partnerships, building on the experience and resourcing 
strategies of partnerships

Activities Dates Activity outputs

Promote courses around climate action 2023-2026 Increased awareness 
around these courses

Creation of signpost infographic around 
employment opportunities in climate action work 
(e.g. retrofitting) and paths to getting such
employment

2023-2026 Clear paths to employment 
created
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Mission 2 By 2030, people living in Trim will have access to effective, affordable 
and climate friendly public & active transport.

Specific Objective 2

By 2030, Ensure Louth Meath Educational Training Board and other 
organisations provides high quality Climate Action educational 
opportunities for all citizens and residents of Trim especially in the non-
formal learning and community education sectors.

Intended results: 
Indicators and 
Targets

Extent to which education for sustainable development are provided 
in the community (source: UN SDGs - edited)

Baseline values To be determined during the actions

Target values Everyone has access to some level of education related to sustainable 
development (2030)

ACTION NO.2 Library knowledge programme around climate change and climate 
action

Action description

The library offers a great source of information and knowledge. This 
action aims to promote climate change/action related materials in the 
library. There is also a chance to run workshops with groups who use 
the library and develop the online education materials available.   

Lead actor  
(action owner) Meath Libraries

Timescale and 
readiness Readiness: Medium  Timescale: 2024-2028

Output of the action: 
Indicators and 
Targets

Climate Action workshop

Baseline values 0
Target values 2 (2028)

Link to other 
local strategies, 
objectives and KPIs

County Development Plan 2021-2027
SOC POL 42
SOC OBJ 21

Monitoring

Liaise Tim library to look at how many climate related books have been 
borrowed and engage with them with them on running workshops/
climate evenings in the library. There is also an opportunity to explore 
the feasibility of building a knowledge hub on the library’s website.

Partners of the 
action MCC - Climate Action Team 

Impacted 
stakeholders All the above and community

Resources and 
implementation

Funding sources MCC Libraries Budget
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Activities Dates Activity outputs

Increase the amount of climate change/action 
related books in the library 2024-2026

Increased climate related 
books available in Trim 

library

Knowledge evenings in Trim library on all thing’s 
climate 2024-2028 Increased climate literacy   

Promote climate related materials through the 
online library portal 2025-2027 More people reached with 

climate related material

Promote the home energy kits 2024 Demand for home energy 
kits increases

Promote open library in Trim 2026 Promotion of a safe place 
for learning
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Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

4.4 - By 2030, substantially increase the number of youth and adults 
who have relevant skills, including technical and vocational skills, for 
employment, decent jobs and entrepreneurship

4.7 - Every person in Trim has had the opportunity to participate 
in education   for sustainable development or global citizenship 
educational workshops or trainings.

13.3 - Understanding and knowledge of Climate Change has been 
improved.

17.17 - Encourage and promote effective public, public-private and 
civil society partnerships, building on the experience and resourcing 
strategies of partnerships



Mission 2 By 2030, people living in Trim will have access to effective, affordable 
and climate friendly public & active transport.

Specific Objective 2

By 2030, Ensure Louth Meath Education Training Board and other 
organisations provides high quality Climate Action educational 
opportunities for all citizens and residents of Trim especially in the non-
formal learning and community education sectors.

Intended results: 
Indicators and 
Targets

Extent to which education for sustainable development are provided 
in the community (source: UN SDGs - edited)

Baseline values To be determined during the actions

Target values Everyone has access to some level of education related to sustainable 
development (2030)

ACTION NO.3 Promote and provide education opportunities for all areas of Trim 
community

Action description Education is important for all ages, so providing a variety of 
opportunities throughout the community will be highly valuable.

Lead actor  
(action owner) Louth Meath Education Training Board

Timescale and 
readiness Readiness: Low : Timescale: 2023-2030

Output of the action: 
Indicators and 
Targets

Awareness Programmes
Learners as Leaders workshop
Sign language courses

Baseline values 0 : 0 : Under definition

Target values 2 (2024-2027) : 1 (2025) : 1 (2024-2028)

Link to other 
local strategies, 
objectives and KPIs

Local Economic & Community Plan 2023-2028

Monitoring Liaise with the Louth Meath Education Training Board

Partners of the 
action

Meath County Council, Meath Partnership, LAMH, community, and 
other relevant organisations

Impacted 
stakeholders Trim community

Resources and 
implementation

Funding sources Reach Fund
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Activities Dates Activity outputs

Promote lifelong learning for all regardless of 
education status 2024-2027

Awareness campaign run in 
the local

community of the education 
programmes available

Create a reservoir of free, accessible, online 
courses 2030 Portal created of online 

courses

Access to technology for disadvantaged areas 2026-2030
Create awareness around 

services available from 
library

Campaign to promote the value of all jobs – 
lessons learned from covid 2024-2026 1 awareness campaign run

Run Learners as Leaders workshop around 
promotion of the value of all job roles – lessons 
learned from covid

2025 Workshops run through 
schools

Encourage organisations to participate in work 
experience for TY students 2023-2030

More options available for 
TY students for

work experience

LAMH – Sign language course ran in schools and 
for adults as well 2024-2028 Several courses on sign 

language run

Promote Autumn & Winter Louth Meath Education 
Training Board courses and explore timing options 
that also suit older persons

2023-2025
Increased awareness of the 
courses and better timing 

options
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Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

4.4 - By 2030, substantially increase the number of youth and adults 
who have relevant skills, including technical and vocational skills, for 
employment, decent jobs and entrepreneurship

4.7 - Every person in Trim has had the opportunity to participate 
in education   for sustainable development or global citizenship 
educational workshops or trainings.

13.3 - Understanding and knowledge of Climate Change has been 
improved.

17.17 - Encourage and promote effective public, public-private and 
civil society partnerships, building on the experience and resourcing 
strategies of partnerships



Mission 2 By 2030, people living in Trim will have access to effective, affordable 
and climate friendly public & active transport.

Specific Objective 2

By 2030, Ensure Louth Meath Educational Training Board and other 
organisations provides high quality Climate Action educational 
opportunities for all citizens and residents of Trim especially in the non-
formal learning and community education sectors.

Intended results: 
Indicators and 
Targets

Extent to which education for sustainable development are provided 
in the community (source: UN SDGs - edited)

Baseline values To be determined during the actions

Target values Everyone has access to some level of education related to sustainable 
development (2030)

ACTION NO.4 Promote gender equality in Trim through courses, and workshops

Action description

Women’s equality and empowerment is one of the 17 Sustainable 
Development Goals, but also integral to all dimensions of inclusive and 
sustainable development. Promotion of gender equality will impact 
and improve all other sustainable development goals.

Lead actor  
(action owner) Department of Education & Meath Partnership

Timescale and 
readiness Readiness: Medium : Timescale: 2023-2030

Output of the action: 
Indicators and 
Targets

Promote STEAM

Baseline values 0 awareness campaigns in schools

Target values 2 awareness campaigns in schools (2024-2030)

Link to other 
local strategies, 
objectives and KPIs

Local Economic & Community Plan 2023-2028

Monitoring ULG members to liaise with Department of Education in relation to the 
STEAM awareness campaigns

Partners of the 
action

Trim Family Resource Centre, Meath County Council, community, and 
other relevant organisations

Impacted 
stakeholders Trim community

Resources and 
implementation

Funding sources TBD
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Activities Dates Activity outputs
Promote STEAM in schools through promotional 
materials provided by the Department of 
Education

2024-2030
Knowledge of the STEAM 

programme increased in the 
schools in Trim

Programmes targeted at women in 
disadvantaged situations 2023-2030 Greater awareness of 

available courses 

Organise talks for schools about careers that 
would traditionally have been biased to one sex 
e.g., trades

2025-2027 Talks delivered

Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

4.4 - By 2030, substantially increase the number of youth and adults 
who have relevant skills, including technical and vocational skills, for 
employment, decent jobs and entrepreneurship

4.7 - Every person in Trim has had the opportunity to participate 
in education   for sustainable development or global citizenship 
educational workshops or trainings.

13.3 - Understanding and knowledge of Climate Change has been 
improved.

17.17 - Encourage and promote effective public, public-private and 
civil society partnerships, building on the experience and resourcing 
strategies of partnerships
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MISSION THREE



By 2030, Trim will have reduced its energy usage as well 
as lessened its reliance on carbon- based energy.

Action no1
Implementation of Trim Energy 

Master Plan

Action no2
Community power generation 

project

Mission 3

Specific Objective 1
By 2030, Establish and maintain a sustainable energy 

community scheme in Trim and ensure no one living in Trim 
is experiencing Fuel Poverty

Action no3
Awareness of all groups, agencies, & 
supports that can help those at risk 

of falling into poverty.

Actions

Specific Objective
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Mission 3 By 2030, Trim will have reduced its energy usage as well as lessened its 
reliance on carbon-based energy.

Specific Objective 1
By 2030, Establish and maintain a sustainable energy community 
scheme in Trim and ensure no one living in Trim is experiencing Fuel 
Poverty

Intended results: 
Indicators and 
Targets

Share of renewables in electricity consumption (source: RFSC edited)

Baseline values 13.5%
Target values 80% (2030 – National Target)
ACTION NO.1 Implementation of Trim Energy Master Plan

Action description

Trim Sustainable Energy Community (Trim SEC) is a volunteer group 
dedicated to increasing quality of life for the people of Trim through 
energy efficiency projects. Through our partnership with the 
Sustainable Energy Authority of Ireland, we can help retrofit homes 
and businesses to a B2 BER standard, improve transport in Trim, and 
decrease our town’s reliance on fossil fuels. They are creating and 
delivering an energy master plan for Trim.

Lead actor  
(action owner) Trim Sustainable Energy Community 

Timescale and 
readiness Readiness: Medium : Timescale: 2022-2030

Output of the action: 
Indicators and 
Targets

Begin to delivery actions set out in the Energy Master Plan

Baseline values Not started yet
Target values 20% of actions delivered (2025)

Link to other 
local strategies, 
objectives and KPIs

County Development Plan 2021-2027
INF POL 43 - To support Sustainable Energy Communities and local 
community group initiatives to develop clean energy opportunities 
within the county.
Climate Action Strategy 2019-2024
C1.3 – No. community energy projects.

Monitoring
Liaise with Trim Sustainable Energy Community team and Meath 
County Council 
Housing Department

Partners of the 
action Meath County Council - Climate Action Team, SEAI, contractors

Impacted 
stakeholders All the above; Residents

Resources and 
implementation

Funding sources
Sustainable Energy Authority of Ireland, community funding, Meath 
County Council - Housing Section Budget, ELENA - European Local 
ENergy Assistance, homeowners
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Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

1.4 - All citizens and residents of Trim have equal rights and 
opportunities to obtain economic resources

7.1 - Every person in Trim has access to affordable, reliable and modern 
energy services

10.2 - By 2030, empower and promote the social, economic and 
political inclusion of all, irrespective of age, sex, disability, race, 
ethnicity, origin, religion or economic or other status

13.2 - Integrate climate change measures into national policies, 
strategies and planning

16.7 - Ensure responsive, inclusive, participatory and representative 
decision-making at all levels

Activities Dates Activity outputs

Delivery of Trim EMP 2023-2030 Actions within the Trim Energy Master Plan 
delivered

Retrofitting programme 
targeting people living in fuel 
poverty

2023-2030

Engage with relevant stakeholders and 
companies about such a project

Establish funding streams for the project
Development and delivery of the project

Promote solar panel 
installation for homes 2023-2030 Increased awareness of benefits of solar panels 

and how to begin getting them installed 

59



6060ACTION TABLE : MISSION 3 • OBJECTIVE 1 • ACTION 2

Mission 3 By 2030, Trim will have reduced its energy usage as well as lessened its 
reliance on carbon-based energy.

Specific Objective 1
By 2030, Establish and maintain a sustainable energy community 
scheme in Trim and ensure no one living in Trim is experiencing Fuel 
Poverty

Intended results: 
Indicators and 
Targets

Share of renewables in electricity consumption (source: RFSC edited)

Baseline values 13.5%
Target values 80% (2030 – National Target)
ACTION NO.2 Community power generation project

Action description

Development of community power generation to supply energy to 
the grid. Involvement of the community will be hugely important to 
Ireland’s transition and the more ownership they have in it the better 
they will get behind it. This action is also an opportunity to engage with 
various experts such as the Centre for Renewable Energy in DkIT might 
be interested as might EirGrid.

Lead actor  
(action owner) Trim Sustainable Energy Community

Timescale and 
readiness Readiness: Low : Timescale: 2024-2030

Output of the action: 
Indicators and 
Targets

Increase the share of community generated renewable energy on the 
grid

Baseline values 0%
Target values Get money back for fund

Link to other 
local strategies, 
objectives and KPIs

County Development Plan 2021-2027
INF POL 34
INF POL 44
Climate Action Strategy 2019-2024
C1.3 - No. of community energy project

Monitoring Monitored by Trim Sustainable Energy Community
Partners of the 
action Meath County Council, SEAI, EirGrid, ESB, DkIT

Impacted 
stakeholders All the above; Residents & Businesses

Resources and 
implementation

Funding sources Established during the action



Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

1.4 - All citizens and residents of Trim have equal rights and 
opportunities to obtain economic resources

7.1 - Every person in Trim has access to affordable, reliable and modern 
energy services

10.2 - By 2030, empower and promote the social, economic and 
political inclusion of all, irrespective of age, sex, disability, race, 
ethnicity, origin, religion or economic or other status

13.2 - Integrate climate change measures into national policies, 
strategies and planning

16.7 - Ensure responsive, inclusive, participatory and representative 
decision-making at all levels

Activities Dates Activity outputs
Engage with relevant 
stakeholders and companies 
about such a project 2023-2027

Develop a base of understanding on what
needs to be done

Establish funding streams for 
the project 2024-2027 Funding sources identified for the project

Find a technical expert to help 
with the start of the project 2024 Qualified expert found to help develop the 

project 
Development and delivery of 
the project 2025-2030 Delivery of a community energy project in Trim
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Mission 3 By 2030, Trim will have reduced its energy usage as well as lessened its 
reliance on carbon-based energy.

Specific Objective 1
Specific Objective 1 By 2030, Establish and maintain a sustainable 
energy community scheme in Trim and ensure no one living in Trim is 
experiencing Fuel Poverty

Intended results: 
Indicators and 
Targets

Share of renewables in electricity consumption (source: RFSC edited)

Baseline values 13.5%
Target values 80% (2030 – National Target)

ACTION NO.3 Awareness of all groups, agencies, & supports that can help those at 
risk of falling into poverty.

Action description Create awareness of supports and agencies that can help those at-risk 
of falling into poverty.

Lead actor  
(action owner)

Meath County Council, Department of the Environment, Climate and 
Communications

Timescale and 
readiness Readiness: Medium : Timescale: 2023-2025

Output of the action: 
Indicators and 
Targets

One-stop shop
Series of sessions

Baseline values 0 : 0
Target values 1 (2028) : 2 (2026)
Link to other 
local strategies, 
objectives and KPIs

Climate Action Strategy 2019-2024
B1.3 - No. homes receiving deep energy upgrades

Monitoring Liaise with the Department of the Environment, Climate and 
Communications and relevant local agencies 

Partners of the 
action

Trim Family Resource Centre, Trim Sustainable Energy Community, 
charity bodies and other relevant bodies

Impacted 
stakeholders Residents at risk of fuel poverty

Resources and 
implementation

Funding sources Department of the Environment, Climate and Communications



Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

1.4 - All citizens and residents of Trim have equal rights and 
opportunities to obtain economic resources

7.1 - Every person in Trim has access to affordable, reliable and modern 
energy services

10.2 - By 2030, empower and promote the social, economic and 
political inclusion of all, irrespective of age, sex, disability, race, 
ethnicity, origin, religion or economic or other status

13.2 - Integrate climate change measures into national policies, 
strategies and planning

16.7 - Ensure responsive, inclusive, participatory and representative 
decision-making at all levels

Activities Dates Activity outputs
Discussions with relevant parties of what 
is currently in place. Provide a clearer 
understanding if a one stop shop for this 
information is required. Do a series of sessions 
with a human-centered design approach to 
understand the “persona” and their challenges 
faced, to better identify the needs and design 
the response. 

2023-2028
One-stop shop

Establish the number of 
people at risk

Promotion of information on supports and 
agencies available to help those at risk of 
poverty (if required)

2023-2030 Promotion one stop shop for 
information
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By 2030, reduce inequalities in all aspects of life in Trim.

Action no1
Grow It Yourself (GIY) programme

Action no1
Social Prescribing Programme

Mission 4

Actions

Specific Objective 1
By 2030, reduce hunger in Trim

Specific Objective 3
By 2030, increase the sustainability of 

businesses and the community in Trim

Specific Objectives

Action no1
Sustainability criteria included in 

local awards to promote best 
practice

Action no2
Promote good physical and mental 

health in the town of Trim

Action no1
Link in with the Comhairle Na nÓg 
to explore possible projects within 
Trim on key issues affecting young 

people

Action no2
Integration of new people in the 

community

Action no2
Pop- up Pantry to reduce food waste 

and share resources

Specific Objective 2
By 2030, improve health and well- being in 

Trim

Specific Objective 4
By 2030, ensure Trim is an inclusive town
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Mission 4 By 2030, reduce inequalities in all aspects of life in Trim.

Specific Objective 1 By 2030, reduce hunger in Trim

Intended results: 
Indicators and 
Targets

Number of Citizens growing their own food (source: UN SDGs edited)

Baseline values Determined through a survey

Target values 10% increase in current number of citizens growing their own food 
(2030)

ACTION NO.1 Grow It Yourself (GIY) Programme 

Action description

Explore the creation of a community garden which has a plot 
dedicated for growing food for those at risk of food poverty. Providing 
people with the education and skills to grow their own food can be 
hugely beneficial and really add to the sense of
community.

Lead actor  
(action owner) Meath County Council & Office of Public Works

Timescale and 
readiness

Readiness: Low
Timescale: 2023-2030

Output of the action: 
Indicators and 
Targets

Community garden created

Baseline values 0 
Target values 1 (2030)
Link to other 
local strategies, 
objectives and KPIs

Local Economic & Community Plan 2023-2028

Monitoring Meath County Council will liaise with the Office of Public Works 

Partners of the 
action

Meath Partnership, Trim Family Resource, charity bodies, Siolta Chroi, 
community, and other relevant organisations

Impacted 
stakeholders Community

Resources and 
implementation

Funding sources Community Fund

66



Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

2.1 - By 2030, ensure access by all people, in particular the poor and 
people in vulnerable situations, including infants, to safe, nutritious and 
sufficient food all year round

Activities Dates Activity outputs
Survey distributed to find out how many citizens 
in Trim grow their own food 2023-2024 Baseline established

Identify sites for community gardens 2023-2025
Sites identified and picked 

for community
garden

Community garden established with a plot of 
food grown for those who are experiencing food 
insecurity

2025-2030 1 community garden up 
and running

Involve local schools and do workshops on 
sustainable food production and food security 2026-2030

Programme created 
for both primary and 
secondary schools

Establish links with Meath Partnership on their 
Connecting Cultures - Sustaining Our World 
project

2023 Establish if the project can 
work hand in hand

Survey re-distributed to establish citizens in Trim 
grow their own food post activities above 2030 Establish if targets were hit
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6868ACTION TABLE : MISSION 4 • OBJECTIVE 1 • ACTION 2

Mission 4 By 2030, reduce inequalities in all aspects of life in Trim.

Specific Objective 1 By 2030, reduce hunger in Trim

Intended results: 
Indicators and 
Targets

Number of Citizens growing their own food (source: UN SDGs edited)

Baseline values Determined through a survey

Target values 10% increase in current number of citizens growing their own food 
(2030)

ACTION NO.2 Pop-up Pantry established to reduce food waste and share resources

Action description

A pop-up pantry is a great way to reduce food waste and share 
resources at a local level. People and businesses can donate surplus 
produce and the local community can access it. This is a project being 
led by the TFRC who have already engaged with the supermarkets.

Lead actor  
(action owner) Trim Family Resource Centre

Timescale and 
readiness

Readiness: Medium  
Timescale: 2023-2027

Output of the action: 
Indicators and 
Targets

1 pop-up pantry location sourced

Baseline values 0 
Target values 1 (2023-2027)
Link to other 
local strategies, 
objectives and KPIs

Local Economic & Community Plan 2023-2028

Monitoring Monitored by the Trim Family Resource Centre

Partners of the 
action

Meath County Council, charitable organisations, community, youth 
council, and other relevant organisations

Impacted 
stakeholders Trim community

Resources and 
implementation

Funding sources Determined during the action
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Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

2.1 - By 2030, ensure access by all people, in particular the poor and 
people in vulnerable situations, including infants, to safe, nutritious and 
sufficient food all year round

Activities Dates Activity outputs

Explore possible funding streams for the project 2023-2025 Funding stream for the 
pop-up pantry identified

Explore a premises for the pop-up pantry 2023-2027 Permanent spot for the 
pop-up pantry in Trim
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7070707070ACTION TABLE : MISSION 4 • OBJECTIVE 2 • ACTION 1

Mission 4 By 2030, reduce inequalities in all aspects of life in Trim.

Specific Objective 2 By 2030, improve health and well-being in Trim

Intended results: 
Indicators and 
Targets

Improved mental health and well-being of citizens

Baseline values 21% of unemployed have some form of depression in Ireland (Irish 
Health Survey 2019)

Target values 5% reduction (2030)
ACTION NO.1 Social Prescribing Programme

Action description

Social prescribing recognises that health is heavily determined 
by social factors such as poverty, isolation, and loneliness. Social 
prescribing offers GPs and other health professionals a means of 
referring people to a range of non-clinical community supports which 
can have significant benefits for their overall health and wellbeing. 
Securing funding for such a programme would be hugely beneficial 
and could be linked in with the Trim Family Resource centre.

Lead actor  
(action owner) Health Service Executive (HSE)

Timescale and 
readiness

Readiness: Low  
Timescale: 2024-2030

Output of the action: 
Indicators and 
Targets

Social Prescribing Programme in place

Baseline values 0 
Target values 1 (2030)
Link to other 
local strategies, 
objectives and KPIs

Local Economic & Community Plan 2023-2028

Monitoring Liaise with Health Service Executive (HSE)

Partners of the 
action

Meath County Council, GPs, Healthy Ireland, Trim Family Resource 
Centre, Meath County Council - Healthy Homes and other relevant 
organisations

Impacted 
stakeholders Trim community

Resources and 
implementation

Funding sources Health Service Executive (HSE) 
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Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

3.4 - By 2030, promote mental health and well-being.

Activities Dates Activity outputs
Health Service Executive (HSE) to expand their 
current Social Prescribing Programme to Meath 2030 Social prescriber available

Promote this service in Meath 2030 Greater knowledge of the 
service and the benefits
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7272727272727272ACTION TABLE : MISSION 4 • OBJECTIVE 2 • ACTION 2

Mission 4 By 2030, reduce inequalities in all aspects of life in Trim.

Specific Objective 2 By 2030, improve health and well-being in Trim

Intended results: 
Indicators and 
Targets

Improved mental health and well-being of citizens

Baseline values 21% of unemployed have some form of depression in Ireland (Irish 
Health Survey 2019)

Target values 5% reduction (2030)
ACTION NO.2 Promote good physical and mental health in the town of Trim

Action description It is important to promote good physical and mental health by 
providing outlets for the community where they can go.

Lead actor  
(action owner) Meath Sports Partnership

Timescale and 
readiness

Readiness: Medium  
Timescale: 2023-2027

Output of the action: 
Indicators and 
Targets

Meath Sports Partnership led workshop of the benefits of good physical 
and mental health
Mindfulness workshop

Baseline values
0 workshops
0 workshops

Target values
1 workshop (2025)
2 workshops (2025-2027)

Link to other 
local strategies, 
objectives and KPIs

Healthy Meath Plan 2019-2021
Support at least one local community activity event in each area 
per calendar year. Suggestions include: park runs; community walks; 
community-led family activities; festivals…

Monitoring Liaise with Meath Sports Partnership

Partners of the 
action

Meath County Council, Healthy Ireland, community, youth council, 
Meath Libraries and other relevant organisations

Impacted 
stakeholders Trim community

Resources and 
implementation

Funding sources Department of Health
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Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

3.4 - By 2030, promote mental health and well-being.

Activities Dates Activity outputs
Meath Sports Partnership to hold 1 workshop on 
good health and well-being 2025 1 workshop completed for 

the community
Awareness campaign on the services Trim Family 
Resource centre provide on low-cost counselling 2024 1 Awareness campaign run

Run 2 workshops on mindfulness in the Porch 
Field or where possible (Healthy Ireland/Meath 
Libraries)

2025-2027 2 workshops run outdoors

Work with Meath Sports Partnership looking into 
exploring water sports on the Boyne and nature-
based activities

2023-2027

Agenda of possible water 
and nature-based activities 

created with a view to 
implementation

Explore ways to have quality of access into all 
activities in the community 2023-2028

Paywalls no longer an 
obstacle to good physical 

and mental health
Explore having helpline numbers in takeaways 
and other areas in the town (Meath County 
Council)

2023 Helpline numbers available 
around town
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747474ACTION TABLE : MISSION 4 • OBJECTIVE 3 • ACTION 1

Mission 4 By 2030, reduce inequalities in all aspects of life in Trim.

Specific Objective 3 By 2030, improve health and well-being in Trim

Intended results: 
Indicators and 
Targets

Increased recycling rate

Baseline values 39% (Ireland 2020 – source EPA)
Target values 60% (2030)
ACTION NO.1 Sustainability criteria included in local awards to promote best practice 

Action description

There are many benefits in having sustainability criteria in a wide 
variety of awards. It not only encourages those entering to shift towards 
better practices, but it also provides others with a go to for best 
practices for anything from business to community allotments.

Lead actor  
(action owner)

Meath County Council – Community Section, Meath County Council - 
Tourism Section & Meath Chamber of Commerce 

Timescale and 
readiness

Readiness: Medium
Timescale: 2023-2026

Output of the action: 
Indicators and 
Targets

Sustainability Criteria in Local Awards

Baseline values N/A
Target values In all Local Awards (2026)

Link to other 
local strategies, 
objectives and KPIs

County Development Plan 2021-2027
ED OBJ 70 - Engage with all relevant government stakeholders, 
enterprise agencies and sectoral representatives in pursuing ‘green’ 
approaches to economic development, and actively collaborate 
with key industry and educational bodies to promote Meath based 
initiatives across the economic sectors.

Monitoring Meath County Council will monitor criteria within awards
Partners of the 
action Local businesses, community, and other relevant organisations

Impacted 
stakeholders Trim community and Meath County Council stakeholders

Resources and 
implementation

Funding sources Not Required
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Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

12.1 - Implement the 10-Year Framework of Programmes on Sustainable 
Consumption and Production Patterns, all countries taking action, 
with developed countries taking the lead, taking into account the 
development and capabilities of developing countries

Activities Dates Activity outputs
Meet with relevant agencies, businesses, and 
experts to promote the inclusion of sustainability 
within award categories

2023-2026 Sustainability criteria 
established 
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767676767676ACTION TABLE : MISSION 4 • OBJECTIVE 4 • ACTION 1

Mission 4 By 2030, reduce inequalities in all aspects of life in Trim.

Specific Objective 4 By 2030, ensure Trim is an inclusive town

Intended results: 
Indicators and 
Targets

Youth citizens’ satisfaction with the local community (source: ISO 37101-
2016)

Baseline values A survey will be created to measure the baseline
Target values 20% increase in youth citizen satisfaction (2030)

ACTION NO.1 Link in with the Comhairle Na nÓg to explore possible projects within 
Trim on key issues affecting young people

Action description
The youth have great knowledge and drive and exploring ways to 
involve them within what happens in Trim will improve the sense of 
community within Trim and provide innovative ideas to implement. 

Lead actor  
(action owner) Comhairle na nÓg

Timescale and 
readiness

Readiness: Low
Timescale: 2024-2028

Output of the action: 
Indicators and 
Targets

List of possible projects

Baseline values 0
Target values 1 (2024-2028)
Link to other 
local strategies, 
objectives and KPIs

Local Economic & Community Plan 2023-2028

Monitoring Monitored through survey 

Partners of the 
action

Macra na Feirme, Foroige, Meath County Council, community, youth 
council, and other relevant organisations

Impacted 
stakeholders Trim community

Resources and 
implementation

Funding sources Identified within action
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Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

10.3 - Ensure equal opportunity and reduce inequalities of outcome, 
including by eliminating discriminatory laws, policies and practices 
and promoting appropriate legislation, policies and action in this 
regard

Activities Dates Activity outputs

Engage with youth organisations to identify 
actions to address issues facing young people 
in the community and also give them a greater 
sense of involvement 

2024-2028

List of follow up actions 
created and once done 

see what needs to be done 
to create list of actions

Funding sources identified 
Create survey to assess youth citizens’ 
satisfaction with the local community 2024 Baseline established 
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787878787878787878ACTION TABLE : MISSION 4 • OBJECTIVE 4 • ACTION 2

Mission 4 By 2030, reduce inequalities in all aspects of life in Trim.

Specific Objective 4 By 2030, ensure Trim is an inclusive town

Intended results: 
Indicators and 
Targets

Youth citizens’ satisfaction with the local community  
(source: ISO 37101-2016)

Baseline values A survey will be created to measure the baseline
Target values 20% increase in youth citizen satisfaction (2030)
ACTION NO.2 Integration of new people in the community

Action description
It is important to make everyone who comes to Trim feel welcome 
and at home. This will promote a culture of respect and feeling of 
belonging within the town.

Lead actor  
(action owner) Meath County Council & Trim Family Resource Centre

Timescale and 
readiness

Readiness: Medium  
Timescale: 2023-2030

Output of the action: 
Indicators and 
Targets

All communities invited to take part in St. Patrick’s Day Parade
Culture Event

Baseline values
N/A
0

Target values
Invites sent out to all communities (2024)
1 (2026)

Link to other 
local strategies, 
objectives and KPIs

Joint Migrant Integration Strategy 2019-2022
2.5 - Host an annual Intercultural Day in both counties and encourage 
schools, workplaces and agencies to take part. Through these 
encourage awareness of integration, diversity and interculturalism

Monitoring Meath County Council will monitor the action
Partners of the 
action Community, youth council, and other relevant organisations

Impacted 
stakeholders Trim community

Resources and 
implementation

Funding sources Meath County Council Budget 
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Most  
significant  
SDGs  
impacted  
through the  
Specific  
Objective

10.3 - Ensure equal opportunity and reduce inequalities of outcome, 
including by eliminating discriminatory laws, policies and practices 
and promoting appropriate legislation, policies and action in this 
regard

Activities Dates Activity outputs
All communities invited to take part in St. 
Patrick’s Day Parade 2023-2024 All communities involved in 

the St. Patrick’s Day Parade
Intercultural night in Trim library celebrating all 
communities in Trim 2025-2026 Event held in Trim 
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SETTING UP THE  
IAP FOR IMPLEMENTATION

Firstly, what is the purpose and mandate of the Trim participatory governance body? 
It will provide a forum for exchange between diverse groups of actors. Help set priorities and 
give advice to the town’s leadership on the systemic transformation of the town. Finally, the 
group propose innovative ways to get citizens/residents involved in decisions about new action 
and priorities.  

The actors involved will cover a broad spectrum of Trim society:
• Citizens and Residents
• Local Government
• NGOs and Civil Society Groups
• Schools
• Cultural Institutions 
• Councillors
• Youth Councils

In due course, it is desired to include individual experts, possibly universities to add a level of 
knowledge on the implementation and monitoring some of the actions present in the IAP.

Citizens will initially be appointed by targeted invitations from the local government, but later 
this will be expanded to open calls for expressions of interest. Trim has a population of just over 
9000 inhabitants and no more then 11/12 participants will be required within the group. Each 
organisation/stakeholder group will have 1 seat with a substitute if the first member cannot 
make a particular meeting/event. 

This governance body will be a citizen’s assembly that feeds into local government and will 
be hosted by Meath County Council, chaired by a member of the advisory group. It will meet 
quarterly (this can be reviewed at a later date). It will make decisions based on consensus but 
will have no formal decision-making authority.

There will be several key outputs that the governance body produces. These will include:
• New actions for the town’s transformation
• Proposals for engaging citizens and local residents
• Monitoring and evaluation reports
• Expert opinions on technical topics (down the line)
• Scientific assessments and advice (down the line)
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3.1. Local Governance of the Action Plan (Framework for delivery)
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3.2. Resources and funding 

How do you go from ‘action planning’ to implementation?  
This is possibly the greatest challenge facing any ‘action planning network’ partner, the 
transition from action planning to implementation. Firstly, each action within this Integrated 
Action Plan identifies potential funding streams, and secondly, actions with funding streams will 
be explored through the action. It is not within the scope of this plan to identify guaranteed 
funding streams for each action. If an identified funding stream is not suitable additional new/
existing funding streams can be explored. 

Funding streams range from local funding all the way to European level funding, including, 
but not limited to, municipal budgets, community grants, national funding (e.g. Community 
Climate Action Fund) and European funding (e.g. ELENA - European Local ENergy Assistance).

It will be the requirement of each lead actor of an action to identify other resources required 
(e.g. staff) or whether the action may be funded with their regular budget.

3.3 Risk and Learning Analysis

Managing risk and learning outcomes requires judgements and informed decisions in order 
for the intended outcomes to be met.   The ULG has undertaken a risk and learning analysis on 
actions identified within this Integrated Action Plan. This will allow for risk and intended learning 
outcomes to be met. The analysis methodology, matrix and risk register is detailed below.  

Risk and Learning Risk Analysis Process

Integrated 
action plan.  

Risk and 
learning risk 

analysis 
process

Identification of potential risks 
to learning outcomes

Analysis and evaluation of 
potential risk: Probability(P) x 
Impact(I) = Risk Rating

Identify Mitigation Actions(s)

Re-evaluate and identify 
residual risk 

Monitor and report
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Qualitative Risk Analysis Matrix

IMPACT

Probability

1 
Insignificant

2 
Minor 

3 
Medium

4 
Major

5 
Significant

1 
Remote

Low 
(1)

Low 
(2)

Low 
(3)

Low 
(4)

Low 
(5)

2 
Unlikely

Low 
(2)

Low 
(4)

Medium 
(6)

Medium 
(8)

Medium 
(10)

3 
Likely

Low 
(3)

Medium 
(6)

Medium 
(9)

High 
(15)

High 
(15)

4 
Very Likely

Low 
(4)

Medium 
(8)

Medium 
(12)

High 
(16)

High 
(20)

5 
Almost 
Certain

Low 
(5)

Medium 
(10)

High 
(15)

High 
(20)

High 
(25)

Numerical Value
(Impact x Probability)

Descriptive Risk  
Rating (RR) Interpretation and /or action

13 - 25 High

Immediate action required.  
Review and identify mitigation 

actions to reduce risk to medium 
or low rating.

6 - 12 Medium

Action can proceed, but with 
caution, and ensuring mitigation 

actions are maintained and 
monitored.  Regularly re-check 

status and ensure all reasonable 
efforts are made to reduce risk 

rating to low.

1 - 5 Low

Activity can proceed. Mitigation 
actions are monitored and 

reviewed as required to ensure 
they remain suitable and 

sufficient.
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Action 
N

o 
Expected learning  

Potential Risks 
Potential Risk 

M
itigation action 

Residue Risk  
P x I 

RR 
 

P x I 
RR 

1.1.1 
Training Delivered 

Budgetary restrictions 
 

2 x 5 
10 

M
edium

 
§  

Included in PPN
 w

orks program
m

e 
§ 

Course costed 
§ 

Approved budget available 

1 x 5 
5 

Low
 

Citizen Attendance 
3 x 4 

12 
M

edium
 

§  
Com

m
unicate via PPN

 and social m
edia including our 

library service 
1 x 4 

4 
Low

 

Reaching m
arginalized 

groups 
4 x 4 

16 
High 

§  
Targeted Com

m
unication through trusted m

em
bers of 

the group 
1 x 4 

4 
Low

 

1.1.2 
Know

ledge Cam
paigns 

Poor dissem
ination 

2 x 4 
8 

M
edium

 
§  

Spread through key com
m

unity stakeholders 
1 x 4 

4 
Low

 

Lack of engagem
ent  

4 x 4 
16 

High 
§  

Targeted Com
m

unication through trusted m
em

bers of 
com

m
unity 

1 x 4 
4 

Low
 

1.1.3 
Inclusive events 

Lack of citizen diversity 
2 x 4 

8 
M

edium
 

§  
M

CC Com
m

unication w
ith com

m
unity m

em
bers 

§ 
Com

pliance w
ith statutory requirem

ents 
1 x 4 

4 
Low

 

1.2.1 
M

icroforest planted 
Cannot access suitable 
land 

5 x 5 
25 

High 
§  

Develop strong relationships w
ith land stakeholders 

1 x 4 
4 

Low
 

1.2.2 
Increased know

ledge 
and extent of 
biodiversity 

At risk local biodiversity  
3 x 5 

15 
High 

§ 
Com

m
unication w

ith com
m

unity m
em

bers 
§ 

Com
pliance w

ith statutory requirem
ents 

2 x 5 
10 

M
edium

 

Lack of engagem
ent  

3 x 4 
12 

M
edium

 
§  

Targeted Com
m

unication through trusted m
em

bers of 
com

m
unity 

1 x 4 
4 

Low
 

1.2.3 
Im

proved spaces for all 
com

m
unity m

em
bers 

Lack of usable spaces 
3 x 4 

12 
M

edium
 

§  
Consultation w

ith com
m

unity on identifying and m
aking 

spaces additional needs friendly 
2 x 4 

8 
M

edium
 

2.1.1 
Greater aw

areness on 
air quality in Trim

 
Poor dissem

ination and 
engagem

ent 
2 x 4 

8 
M

edium
 

§  
Spread through key com

m
unity stakeholders 

1 x 4 
4 

Low
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Action 
N

o 
Expected learning  

Potential Risks 
Potential Risk 

M
itigation action 

Residue Risk  
P x I 

RR 
 

P x I 
RR 

M
onitoring system

 
failure  

2 x 2 
4 

Low
 

§  
Inspection and m

aintenance of m
onitoring system

 
1 x 4 

4 
Low

 

2.1.2 
Im

proved active travel 
infrastructure 

Resource availability  
3 x 5 

15 
High 

§  
Funding available  

§ 
Project m

anagem
ent team

 in place 
2 x 5 

10 
M

edium
 

Heritage area 
4 x 5 

20 
High 

§  
Heritage requirem

ents assessed as part of im
proved 

infrastructure feasibility 
2 x 5 

10 
M

edium
 

2.1.3 
Im

proved accessibility 
of public transport 

Resource availability 
3 x 5 

15 
High 

§  
Funding available  

§ 
Project m

anagem
ent team

 in place 
2 x 5 

10 
M

edium
 

Feasibility  
4 x 5 

20 
High 

§  
Requirem

ents are assessed as part of im
proved public 

transport accessibility  
2 x 5 

10 
M

edium
 

Stakeholder 
Collaboration 

3 x 5 
15 

High 
§  

Com
m

unication and participation by all stakeholders 
1 x 5 

5 
Low

 

2.2.1 
Prom

otion education/ 
developm

ent courses 
for young people 

Budgetary restrictions 
 

2 x 5 
10 

M
edium

 
§ 

Course costed 
§ 

Approved budget available 
1 x 5 

5 
Low

 

Citizen Attendance in 
reaching m

arginalized 
groups 

3 x 4 
12 

M
edium

 
§  

Com
m

unicate via LM
ETB and social m

edia and the 
educational organisations  

1 x 4 
4 

Low
 

2.2.2 
Prom

otion of education 
and know

ledge around 
clim

ate change and 
clim

ate action 

Inform
ation not 

available  
2 x 3 

6 
M

edium
 

§  
Increase resources and prom

otional m
aterial available 

1 x 3 
3 

Low
 

Budgetary restrictions 
2 x 4 

8 
M

edium
 

§  
Approved budget available  

1 x 4 
4 

Low
 

Reaching general public 
3 x 4 

12 
M

edium
 

§ 
Im

prove visibility  
§ 

Com
m

unication 
1 x 4 

4 
Low

 

2.2.3 
Educational 
opportunities  

Budgetary restrictions 
 

2 x 5 
10 

M
edium

 
§  

Approved budget available 
1 x 5 

5 
Low
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Action 
N

o 
Expected learning  

Potential Risks 
Potential Risk 

M
itigation action 

Residue Risk  
P x I 

RR 
 

P x I 
RR 

Citizen Attendance in 
reaching m

arginalized 
groups 

3 x 4 
12 

M
edium

 
§ 

Com
m

unicate via LM
ETB and social m

edia and the 
educational organisations  

1 x 4 
4 

Low
 

2.2.4 
Prom

otion of gender 
equality 

Poor dissem
ination and 

engagem
ent 

2 x 4 
8 

M
edium

 
§  

Spread through key com
m

unity stakeholders 
1 x 4 

4 
Low

 

Citizen Attendance in 
reaching m

arginalized 
groups 

3 x 4 
12 

M
edium

 
§  

Com
m

unicate via LM
ETB and social m

edia and the 
educational organisations  

1 x 4 
4 

Low
 

3.1.1 
Im

proved energy 
efficiency and 
aw

areness in Trim
 

Lack of resources 
4 x 5 

20 
High 

§ 
Identification of funding stream

s 
§ 

Application for funding 
3 x 5 

15 
High 

Citizen engagem
ent 

3 x 4 
12 

M
edium

 
§  

Targeted Com
m

unication through trusted m
em

bers of 
com

m
unity 

1 x 4 
4 

Low
 

3.1.2 
Com

m
unity Energy 

Generation and use 
Project feasibility 

5 x 5 
25 

High 
§  

Engage w
ith relevant stakeholders and com

panies 
§ 

Engage w
ith experts 

§ 
Identification of funding stream

s 
§ 

W
idespread com

m
unity engagem

ent  
 

4 x 5 
20 

High 

3.1.3 
Inform

ation on 
supports and agencies 
available to help those 
at risk of poverty 

Poor dissem
ination 

2 x 4 
8 

M
edium

 
§  

Spread through key com
m

unity stakeholders 
1 x 4 

4 
Low

 

Lack of engagem
ent  

4 x 4 
16 

High 
§  

Targeted Com
m

unication through trusted m
em

bers of 
com

m
unity 

1 x 4 
4 

Low
 

4.1.1 
Com

m
unity Garden and 

how
 to grow

 it yourself 
Resources 

3 x 4 
12 

M
edium

 
§  

Identification of suitable location 
§ 

Funding available  
2 x 4 

8 
M

edium
 

4.1.2 
Pop-up pantry 
established and 
aw

areness of sam
e 

Resources 
4 x 4 

16 
High 

§  
Identification of suitable location 

§ 
Identification of funding stream

s 
§ 

Aw
areness cam

paign around the pop-up pantry 

2 x 4 
8 

M
edium
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Action 
N

o 
Expected learning  

Potential Risks 
Potential Risk 

M
itigation action 

Residue Risk  
P x I 

RR 
 

P x I 
RR 

4.2.1 
Social prescribing 
program

m
e established 

and aw
areness of sam

e 

Budgetary restrictions 
 

2 x 5 
10 

M
edium

 
§ 

Availability of resources 
§ 

Aw
areness cam

paign around the social prescribing 
program

m
e 

2 x 5 
10 

M
edium

 

4.2.2 
Educational w

orkshops 
provided  

Poor dissem
ination 

2 x 4 
8 

M
edium

 
§  

Spread through key com
m

unity stakeholders 
1 x 4 

4 
Low

 

Lack of engagem
ent  

4 x 4 
16 

High 
§  

Targeted Com
m

unication through trusted m
em

bers of 
com

m
unity 

1 x 4 
4 

Low
 

4.3.1 
Sustainability criteria in 
aw

ards 
Lack of know

ledge and 
aw

areness 
2 x 2 

4 
Low

 
§  

Aw
areness and w

orkshops  
1 x 4 

4 
Low

 

4.4.1 
Activating young 
people to engage w

ith 
local issues 

Lack of engagem
ent  

2 x 4 
8 

M
edium

 
§  

Targeted Com
m

unication through trusted m
em

bers of 
com

m
unity 

1 x 4 
4 

Low
 

4.4.2 
Aw

areness and 
engagem

ent of all 
cultures in Trim

  

Poor dissem
ination 

2 x 4 
8 

M
edium

 
§  

Spread through key com
m

unity stakeholders 
1 x 4 

4 
Low

 

Lack of engagem
ent  

2 x 4 
8 

M
edium

 
§  

Targeted Com
m

unication through trusted m
em

bers of 
com

m
unity 

1 x 4 
4 

Low
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